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To envision the change we want to be and build a bright future 
ahead of us, we need the capacity to harness our hope.

What is giving us hope in what we see around us, and how can we 
(individually and collectively) harness this hope?

Hope from 
interacting 

with youth and 
older people 

(over 75)

Creativity in 
community 
activities - 

hope coming 
up bottom up

Awarness 
of people's 

power

A change in 
perspective of 

life and 
mission of 

people
Youth 

maturity 
has 

emerged

People are 
starting to 
question 

"business as 
usual"

We see hope 
in young 

people like 
Greta

That people are 
starting to question our 
blind path to more and 

more profit and that 
there are more new 

ways to explore & do 
things

To see 
organisations & 
individuals that 

transform and try 
to develop more 
human priorities

Youth are the 
one's that give us 
hope (interested 

in justice and 
oneness)

Grounding 
ourselves in 
the Writings, 
prayer and 

service

Working for a 
better world 
in believing 

and seeing it

connecting 
with each 

other heart 
to heart. Keep the 

faith and 
feel 

connected

Connect with people 
who are shared 
values of service

Speaking 
with 

people

- seing 
people make 
good actions 
/ selflessness

- hearing 
stories / 

connecting 
with people

- the singular 
and collective 

desire of 
something 

better

- meeting 
people aspiring 
for something 
better -> this 
conference

What gives 
us hope?

Roy, Christian, 
Diana, 

Rhonda, 
Sjoerd, Farah.

Baha'i 
principles

It seems that 
racial inequity 
is more and 
more being 

taken serious

Younger 
generations 
being more 
activitistic

Seeing organizations 
and people 

transforming their  
priorities into  more 

human centric

More people ask 
themselves, and I 
see it at high level 

"What is the 
purpose of life?" & 

they are making 
radical shifts

What is the 
purpose of life 
in mindset and 

habbit

We have 
more 

diversity

- good or bad 
emotional 

experiences -> crisis 
helps us to grow / to 

face difficulties in 
life positively

Education 
about choice 
and values is 
so important

inter
connectedness

System 
Thinking

Freedom 
of chioce

Stirring our 
consciousness; and 

need for change

What if... all 
was different 

than we actual 
imagine...

 “do not be afraid of 
change / welcome any 
difficulties or crisis in 

your life”

Focus of 
seeing the 

positive

Our choice of 
commitment

Rather tahn 
saying we are 

'Anti' what is the 
positive reality we 

want to realize

Beeing 
solutionm 
focused

GROUP 1

GROUP 2

GROUP 3
GROUP 4

GROUP 5

GROUP 6
GROUP 7

GROUP 8

GROUP 9

what is the role of unity in addressing the root 
causes of the problems we are facing?

A FOLLING TREE, MAKES 
MORE NOISE THAN A 
GROWING FOREST.

WHAT ARE THE FALLING TREES MAKING A 
NOISE AROUND US, AND WHAT ARE THE 
FOREST THAT ARE SILENTLY GROWING?

Communicated 
versus hidden 

purpose (from the 
intellectual level 

to the heart)

Doesn't it need a 
bigger 

transformation that 
goes beyond 

companies to fix the 
burning issues of 

society, nature, etc.

from 
strategy to 
purpose ❤ 

Issue of 
Polarisation, 

Generalisation

The mechanism 
of our own 

attention to so 
many things. 
Distraction.

Things go so fast, 
no time to adapt 

to the new 
situation. 

Tensions all over.

- it is painful to be 
honest / diversity is 

“hard” to manage yet 
rich

Development 
of trust is 

critical
We need to 

become more 
curious about 
others and to 
understand 
differences.

Try to find 
points of 

aggreement and 
emphasize this 

in conversations

Missing 
Love in our 

work 
vocabulary

 lack of 
accountability 

is problem

Lack of 
focus

What is success? 
We define 
DOING as 

valuable instead 
of BEING!

saturation of 
information 
and stimulus

Shared humanity and common
experiences + challenges add to unity

How do we 
definde 

productivity!

Ego, fear 
of new 
things

Know our 
shadows 
before 

bringing a 
bright light

- unity is a 
concept that 
we embrace 
even if we do 
not realize it

overburdend and 
lack of resources 

so one cannot 
reach to the max 

potential

We/They 
polarization

“Putting people 
together is where 

the magic happens”

Lost to being 
HUMAN, Loss 
of connection 

to one another

unity 
supports 
wellbeing

unity 
releases 
creativity

- unity = 
curiosity

Methods and tools that 
worked in the past 
TODAY do not work 
anymore => creates 

insecurity, frustration, 
lack of hope and power 

of influencing

people need a 
space to share 
to feel unity - 

by 
consultation

unity is a journey that 
starts by accepting 

differences and try to 
see the COMMON i.e. 

common underatdning, 
purpose

- unity is 
the base to 

achieve 
things

hope 
helps 
unity

Bringing 
together 
all parts

Connection 
to oneself 

and to own 
spirituality

- no unity 
without 
justice

Prerequisite:  gather 
enough people with 

the objective of 
integrating 

transformation to 
make the shift

Plurality 
of 

humanity

— the most 
beautiful 

~possible~ ideal = 
feel like being 
lifted up in a 
conversation

Serve others 
as a 

demonstration 
of Love

- there is an inner work that 
needs to be done before 

opening ourselves to others 
“to create the harmony of 

unity “

 link up with 
other groups 

to form a 
bigger force

 The purpose is 
needed as a 

starting pint to 
give direction.

Truthfulness, 
Justice, 

Inclusion

Purpose 
and 

service

Who is not at 
the table with 

whoom we need 
to speak and we 
need to listen to

Act of 
listening 5 
elements

hope in young 
generation - 

resilience and 
adaptability in 

uncertain 
conditions

Video games are 
teaching how to 

manage 
unpredictability 
but are violent

Use of AI - 
creating 

unpredictable and 
uncontrollable 

future

we need to 
find time to 

do less!!!

natural process... 
noise is the pain 
of what people 

feel... after we can 
come out!

If your hand 
is closed you 

cannot 
receive

Perspective, 
all is relative

How was last 
yearcompared 
to year before

How we 
make 

change =, 
initatie

Falling tree: violence 
against people of 
different ethnic 
origin - besides 

statistics that seem 
to show otherwise.

the positive / 
constructive 

things take more 
time, so it's hard 

to see them

negative 
things get 

more 
attention

choose to turn 
on / off where 
you get your 
information 

form

- falling trees = 
bad news that 
we hear more 

often/get 
more attention

Falling tree is 
a one- off 

impact - and 
then it's gone

A living forest 
is constantly 
buzzing and 

changing

educate 
people to be 

conscious 
about where 
we looking

look at the 
amazing 

trajectory 
we are on

News media 
colored 

glasses based 
on crises

Hope is 
within 

humanity

growing forest: 
new, 

transformation

fear, 
paranoia

integration 
and 

disintegration

falling tree: 
political 

systems as 
part of the 

process

falling and 
rising can 

happen at the 
same time

unity in 
action: ability 

to work 
collectively

“you do not 
want to be in 
the way of a 
falling tree”

- the falling of the 
tree is part of the 

renewal of the 
forest -> part of the 
process of change / 

development

Actions to 
build 

confidence 
and trust in 
each other

start at the 
dinner table and 

see how we 
make a every 
day difference

also at the 
micro level 
of family

Lockdown has 
demonstrated the 

acts of service 
(neighbours, 

Health services 
etc.)

Global 
finance 

system is a 
tree falling

When the tree falls there is a 
big bang and somebody else 
will have to continue to water 
and grow the forest - there is 

a need for both

The pandemic 
has brought 

out great 
introspection

what lessons can 
we take from 

this falling tree?

Silently 
growing: 

community

Awareness 
is essential 
for growth

be conscious of 
where you want 

to go, where 
you want your 

spirit to be

Patience is 
a big part 

of growing

Need 
consciousness 

of what is falling 
but focus on the 
positive growth

we do 
not 

look!!!

Empathy, 
justice

need to 
give space 
to new life

Raised level of 
consciousness 
within families, 
organisations 
(small & big)

we are holding on 
to the old trees 

that need to fall: 
customs, 
prejudice, 
judgement

Fallen trees 
become the 

home for 
new plants

"Falling tree" could be a 
catalyst question, shining a 

light on a situation and 
challenging it with a good 

question

be grateful 
and thankful 

for what 
happens 

around you

We interpret the 
tree metaphore in 

a very positive / 
constructive way

Nature tells us 
about the 

perfect way to 
co- exist 
together

“we need to learn 
from those falling 
trees and not just 

forget about 
them”

- falling 
trees/growing 
trees = death 
and renewal

falling trees 
become 

fertilizers for 
the growth of 
the new forest

Military equipment, 
infrastructure used for 

managing covid - 
opportunity to 

transition destructive 
tools for peace and 

well- being

We have more 
remedies for the 

"human body" 
and we need to 
heal this body 

together

pandemic 
highlights 
the falling 

trees

more localised 
actions: 

consume local 
food,

pandemic 
offers a lot of 

opportunity to 
grow new 

trees

It is important to know what 
each type of tree needs and 

consider the entire ecosystem 
(e.g. eucalyptus trees taking 

away water from other trees)

More human 
connection, 
more joy of 

working 
together

More human 
connection, 
more joy of 

working 
togetherDifferent 

spheres are 
interconecting

Global 
society is 

more 
sophisticated

Seeing a positive 
inference; power 
of young people 
working in unity

Becoming the force for 
social good ĺ How can you 
say that this should be the 
focus of your life, in times 

when everything is 
disintegrating?  (Pandemic, 
climate crisis, economy is 

collapsing)

World is being driven by the 
ANIMAL VALUES OF OUR 

HUMAN NATURE, the ego side of 
things.

(politicians driven by ego, 
business man driven by ego, 
companies driven by profit, 
nations driven by national 

sovereignty, ...)
ĺ taking us towards global 

existential crisis

What can we do to 
become a source of 
social good? What 
can we do to be on 

the side of 
integration?

This is not the time to dig a 
bunker & collect years 

worth of food, to live up to 
the apocalypse by hiding.. 
on the contrary, this is the 

time we should be 
courageous & go out to 
face the challenges of 

society & look for solutions

HIGHER HUMAN 
PURPOSE ĺ  We are 
not simply animals, 

we also have a 
higher nature, a 

spiritual dimension.

Balance 
between 

material & 
spiritual 

civilization

Work towards a 
fundamental 

transformation 
from the present 

world to the 
future world

Forces resisting 
the change we 
want to see ĺ 

Defending 
vested interests

Baha’i PRINCIPLES 
are the algorithm 

for building a 
world civilization 

for the next 1000s 
of years.

The ECONOMY 
should have a social 
purpose. Not simply 

to make a profit. 
What are other ways 

to re- think our 
economy?

Economy should 
enable humanity to 

fulfill its highest 
destiny, in 

sustainable ways. 
Shouls be altruistic 
and collaborative.

Every human being 
should be given the 

opportunity to 
contribute to society 
in a meaningful way.

1⁄2 the world 
population 

struggles to make 
ends meet.

Extreme of wealth 
and poverty.

How can we build 
a better future?

Each of us has to 
find our way 

forward.

What can I do in 
my workplace & 

organization? 
What can I do in 

my own life?

What can we 
do to 

understand 
our own 
reality?

These principles 
help us find a 

direction forward, a 
way through it, a 

positive way 
towards the future.

Each draw on our own 
experience, share what 
we have learned, learn 

from others, and 
continue to build step 
by step a better vision 

of the future.

You can know 
something 

intellectually, but 
until you know it 
emotionally, you 

actually don’t know 
it.

What can help 
us restore our 

faith in 
humanity?

Human being are 
intrinsically good 
by nature, even if 
the circumstances 
around them are 

adverse.

Asking for 
justice, 

transparency 
& democracy

Doubts are an essential 
and indispensable 
component, in the 

improvement of our world, 
in the betterment of our 
world. Doubts push us to 
apply self criticism to re- 

evaluate ourselves, and to 
seek other options.

Hope is 
essential in 
the building 
of the future

To envision the change, 
to build the future, we 

need capacities to 
know how to harness 
our hope, you need to 
know what to hope for

Why are we 
failing to 

address some of 
the key issues of 

society today?

Correctly 
understand the 
needs and the 

requirements of 
the age in which 

we live in

We are in 
the midst 

of “the long 
peace”

Change 
in the 

dynamics

STRATEGY is demoted in terms of its influence. Conditions are changing so rapidly 
that by the time we start implementing a strategy, it is obsolete.

What is the new galvanizing principle of leadership & management? A spiritually 
galvanizing sense of purpose.

STRATEGY LED ORGANIZATIONS vs PURPOSE DRIVEN ORGANIZATIONS

PURPOSE DRIVE ORG: foster a sense of purpose; Allow freedom to self organize; 
facilitate constant learning; fundamental redefinition of what the institution is; an 

entiti that exists in a social context.
what is required of us under these circumstances? ĺ Develop a constant posture 

of learning.

CONSULT 
PROCESS ĺ 

Every voice is 
equal + search 
for the TRUTH

Constant 
ability to 

UNIFY THE 
DIVERSITY & 
differences.Ability to FOSTER 

TRUTH & 
CONFIDENCE

will bring 2 
outcomes: 1) Social 

cohesion 2) 
Economic prosperity

SPIRITUALLY GALVANIZING 
SENSE OF PURPOSE ĺ Why is it 

so important?
People don’t work for money.
People want to matter. They 
want the noble forces within 

them to be mobilized. They want 
to be able to make a 

contribution.

The things that 
endure in my heart 
and my mind, are 
not the things I do 
for myself, they are 
the things that I do 

for others.

https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker


Day 1 - Understanding our reality

Arthur Dahl
BECOMing the source of social good

Becoming the force for 
social good → How can you 
say that this should be the 
focus of your life, in times 

when everything is 
disintegrating?  (Pandemic, 
climate crisis, economy is 

collapsing)

World is being driven by the 
ANIMAL VALUES OF OUR 

HUMAN NATURE, the ego side of 
things.

(politicians driven by ego, 
business man driven by ego, 
companies driven by profit, 
nations driven by national 

sovereignty, ...)
→ taking us towards global 

existential crisis

What can we do to 
become a source of 
social good? What 
can we do to be on 

the side of 
integration?

This is not the time to dig a 
bunker & collect years 

worth of food, to live up to 
the apocalypse by hiding.. 
on the contrary, this is the 

time we should be 
courageous & go out to 
face the challenges of 

society & look for solutions

HIGHER HUMAN 
PURPOSE →  We are 
not simply animals, 

we also have a 
higher nature, a 

spiritual dimension.

Balance 
between 

material & 
spiritual 

civilization

Work towards a 
fundamental 

transformation 
from the present 

world to the 
future world

Forces resisting 
the change we 
want to see → 

Defending 
vested interests

Baha’i PRINCIPLES 
are the algorithm 

for building a 
world civilization 

for the next 1000s 
of years.

We might not know where 
to go next, but these 

principles can help us find 
the multiple ways forward 

towards the future we want 
to build and live in.

WORK IS WORSHIP → Work 
has a spiritual purpose, 

helps me grow spiritually, 
work is one way I can be of 

service to society.
Work has a higher meaning 
→ Every human being has 
a right to a meaningful job.

The ECONOMY 
should have a social 
purpose. Not simply 

to make a profit. 
What are other ways 

to re- think our 
economy?

Economy should 
enable humanity to 

fulfill its highest 
destiny, in 

sustainable ways. 
Shouls be altruistic 
and collaborative.

Every human being 
should be given the 

opportunity to 
contribute to society 
in a meaningful way.

1⁄2 the world 
population 

struggles to make 
ends meet.

Extreme of wealth 
and poverty.

How can we build 
a better future?

Each of us has to 
find our way 

forward.

What can I do in 
my workplace & 

organization? 
What can I do in 

my own life?

What can we 
do to 

understand 
our own 
reality?

These principles 
help us find a 

direction forward, a 
way through it, a 

positive way 
towards the future.

Each draw on our own 
experience, share what 
we have learned, learn 

from others, and 
continue to build step 
by step a better vision 

of the future.

QUESTIONS from participants

What lessons 
should the 

business world 
take from the 

global pandemic?

What’s 
going well 

in the 
world?

There seems to be a 
Separation in the world by 

people with will for 
vaccination and those who 

do not want the present 
vaccination types. What do 

you see there?

We had global mindset, 
now the current context 
has allowed us to break 

through the national 
boundaries to better 

connect with our global 
family, whether for our 

work or for personal 
endeavours.

How to create 
hope for the 

people around 
me?Discover new 

paths to serve 
service- driven 

leaders, 
businesses, and 

organizations

Jaleh Zandieh: 
Discover new paths 

to serve service- 
driven leaders, 

businesses, and 
organizations

our personal aspirations & 
learning quests

Brenda Milani : 
Being inspired by all 

of you and the 
speakers this we 

and bring back this 
Energy to my work

Arthur Dahl: 
How to make 

businesses 
more ethical?

Philippe Gerling: 
Aspiration: create 

some ebbf elevated 
conversation group 
in Dallas/Fort Worth 

area

John Guilfoyle: How 
can the business 
world connect to 
making education 

available for all, 
particularly women 

and girls?

Sovaida Maani: 
Keys to personal 

and collective 
transformation

Douglas Henck: 
Refresh -- being 

with others with a 
holistic view of 

the role of 
business

Gary Reusche: 
Ideas for social 

action for 
youth, young 
professionals Judith: 

Connect 
with others Mika Korhonen: to 

understand these 
undelying concepts 

better through 
conversations and 

consultations

Rhonda Gossen: 
be inspired 

through 
conversations 

with like minded 
people

Dulia Enkhtor: 
Once you are 
clear about 

why, the how 
will follow

Sara DeHoff: Facilitate 
learning within groups and 
between groups: What are 
we learning? How are we 

learning? Who are we 
learning with? What 

difference does it make?

W Gijs van de 
Fliert: learn to 
be better able 
to express and 

share ideas

Carmen Pipola: build 
loving and caring 
community - and 

realising that now is 
the time to act and go 

out with the values 
world is needing now!

Vargha Ram: 
Reframe, 

relearn regroup 
relaunch renew

Ravinder Kaur- 
Lahrmann: To be 

able to hear 
solutions for 

creating a 
stronger society

Marc.Himel: One of the things 
that came up in our discussion 
was the idea to bring ourselves 
to account each day. How often 

do we really do this and focus on 
what we can improve. Do we 

reflect on every interaction we 
had, when we had it, to learn 
from it, and move forward.

Roy Steiner: How to 
help people envision 

a future they 
actually want and 
learn what kind of 
discourse supports 

this visioning

Silvia Ferlito: aspiration: 
Get connected back to 

our natural balance, 
happiness, lightness, 

spirituality, community 
understanding

Rhonda Gossen: to 
see how EBBF can 
become a platform 
for more people to 
find solutions for 

future

Vargha Ram: 
From our group 
: how to bring 

the soul into our 
organizations

Habib Modabber: 
Learn and identify 

questions that 
entertain 

meaningful 
conversations.

Martina: How to better 
convey my ideas and 
communicate more 

clearly my aspirations + 
how to better serve my 
community on a day to 

day

Ravinder Kaur- 
Lahrmann: Help 

to inspire my 
students to be 

good managers 
and leaders

Francoise Le 
Goff: from 

aspiration to 
action and 

duty of care

Nessrine 
Benlakhal: How to 
have hope, inspire 
people and create 

a better future

Diana Severati: Find 
inspiration to create a 

positive impact. Learning 
quest: how to fil the gap 

between reality and 
aspiration and overcome 

frustration

judith: 
Connect 

with others

Nasim: stay 
hopeful and 

bring hope to 
people's life

Massimiliano: 
How to facilitate 

conversations for 
learning virtues in 
communities and 
business groups.

Nan, Chen: meaningful 
career path which I 
could dedicate my 

energy to the service to 
the world questing 
problems with my 

knowledge and talents.

Silvia Ferlito: quest: 
explore how to reach 

to a common 
understanding with 
little steps and help 

and accompany people 
in their transformation

Nan, Chen: meaningful 
career path which I 
could dedicate my 

energy to the service to 
the world questing 
problems with my 

knowledge and talents.



VALERIE JULLIAND
THE ROLE OF OUR STRUGGLES & HOPES

GROUP 1 GROUP 2 GROUP 3

GROUP 4 GROUP 5 GROUP 6

GROUP 7 GROUP 8

To envision the change we want to be and build a bright future 
ahead of us, we need the capacity to harness our hope.

What is giving us hope in what we see around us, and how can we 
(individually and collectively) harness this hope?

Prayer, 
meditation, faith, 

Holy Writings , 
Baha'i vision for 
the future, our 

values

Hope from 
interacting 

with youth and 
older people 

(over 75)

Creativity in 
community 
activities - 

hope coming 
up bottom up Covid made 

people more 
aware of our 

interdependence

Seeing 
technological 

progreess and its 
creative uses to 
benefit mankind

Organization 
operative model 

changed into 
more Teal, self- 

organised

Awarness 
of people's 

power

A change in 
perspective of 

life and 
mission of 

people
Youth 

maturity 
has 

emerged

People are 
starting to 
question 

"business as 
usual"

We see hope 
in young 

people like 
Greta

That people are 
starting to question our 
blind path to more and 

more profit and that 
there are more new 

ways to explore & do 
things

To see 
organisations & 
individuals that 

transform and try 
to develop more 
human priorities

Youth are the 
one's that give us 
hope (interested 

in justice and 
oneness)

Our Soul knows 
about and can 

give us our daily 
potential to 

hope.

Grounding 
ourselves in 
the Writings, 
prayer and 

service

Working for a 
better world 
in believing 

and seeing it

connecting 
with each 

other heart 
to heart. Keep the 

faith and 
feel 

connected

Connect with people 
who are shared 
values of service

More and more people are 
attracted to joining safe 
places where they can 
share - joining secure 

environments  where one 
can make misakes, find 

linke minded individuals,...

Speaking 
with 

people

- seing 
people make 
good actions 
/ selflessness

- hearing 
stories / 

connecting 
with people

- the singular 
and collective 

desire of 
something 

better

- meeting 
people aspiring 
for something 
better -> this 
conference

What gives 
us hope?

Roy, Christian, 
Diana, 

Rhonda, 
Sjoerd, Farah.

Baha'i 
principles

It seems that 
racial inequity 
is more and 
more being 

taken serious
More and more 

connections between 
people. E.g. a food system 
conference in the UN. This 
is being challenged maybe, 

but it also a sign that we 
start to think about 

ourselves as a system.

Younger 
generations 
being more 
activitistic

Seeing organizations 
and people 

transforming their  
priorities into  more 

human centric

More people ask 
themselves, and I 
see it at high level 

"What is the 
purpose of life?" & 

they are making 
radical shifts

What is the 
purpose of life 
in mindset and 

habbit

We have 
more 

diversity

- good or bad 
emotional 

experiences -> crisis 
helps us to grow / to 

face difficulties in 
life positively

Education 
about choice 
and values is 
so important

inter
connectedness

System 
Thinking

Freedom 
of chioce

working in a 
system - 

institutional - 
helps to harness 

it more

many descriptions of 
the future are distopia- 
like. But whatever we 
can imagine we can 

create. We need to get 
better at creating it.

Stirring our 
consciousness; and 

need for change

willingness to 
radically 

reconceptualize

What if... all 
was different 

than we actual 
imagine...

random: great facilitator, 
and always optimistic. This 

is inspiring. I asked why: 
she said... I have learnt this 
in my youth, being part of a 
drama- group. I have been 
completely brainwashed 

that all is going to be good.

 “do not be afraid of 
change / welcome any 
difficulties or crisis in 

your life”

Focus of 
seeing the 

positive

“people like 
you”

play - new book of 
Rüdiger Fox (only in 

German yet)

https://shop.murmann- 
verlag.de/de/item/fox- 

der- joker

I set myself a 
vision of where I 

want to be, 
achiving clarity 
about where I 

want to be

Our choice of 
commitment

our current institutions 
are going to be publicly 
weaker. Communities 

are going to be 
stronger. At that level... 

it wil happen.

Rather tahn 
saying we are 

'Anti' what is the 
positive reality we 

want to realize

Beeing 
solutionm 
focused

Moderation can 
help - it can 

prevent 
paralysing effects 

of fear and 
anxiety.

Hope locates itself in the premises that we don’t know what will happen and that in
 the spaciousness of uncertainty is room to act. When you recognize uncertainty, you recognize that you may 

be able to influence the outcomes–you alone or you in concert with a few dozen or several million others.
Hope is an embrace of the unknown
 and knowable, an alternative to the

 certainty of both optimists and pessimists. Optimists think it will all be fine without our involvement; 
pessimists take the opposite position; both excuse themselves from acting. It’s the belief that what we do 

matters even though how and when it may matter, who and what is may impact, are not things we can know 
beforehand. We may not, in fact, know them afterward either, but they matter all the same, and history is full 

of people whose influence was most powerful after they were gone.
R. Solnit

You can know 
something 

intellectually, but 
until you know it 
emotionally, you 

actually don’t know 
it.

What can help 
us restore our 

faith in 
humanity?

Human being are 
intrinsically good 
by nature, even if 
the circumstances 
around them are 

adverse.

Asking for 
justice, 

transparency 
& democracy

Doubts are an essential 
and indispensable 
component, in the 

improvement of our world, 
in the betterment of our 
world. Doubts push us to 
apply self criticism to re- 

evaluate ourselves, and to 
seek other options.

Hope is 
essential in 
the building 
of the future

To envision the change, 
to build the future, we 

need capacities to 
know how to harness 
our hope, you need to 
know what to hope for

https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker


BOB HENDERSON
UNDERSTANDING OUR REALITY

GROUP 1 GROUP 2
GROUP 3

GROUP 4 GROUP 5 GROUP 6

GROUP 7 GROUP 8 GROUP 9

what is the role of unity in addressing the root 
causes of the problems we are facing?

Communicated 
versus hidden 

purpose (from the 
intellectual level 

to the heart)

Doesn't it need a 
bigger 

transformation that 
goes beyond 

companies to fix the 
burning issues of 

society, nature, etc.

from 
strategy to 
purpose ❤ 

Issue of 
Polarisation, 

Generalisation

The mechanism 
of our own 

attention to so 
many things. 
Distraction.

Things go so fast, 
no time to adapt 

to the new 
situation. 

Tensions all over.

- it is painful to be 
honest / diversity is 

“hard” to manage yet 
rich

Development 
of trust is 

critical
We need to 

become more 
curious about 
others and to 
understand 
differences.

Try to find 
points of 

aggreement and 
emphasize this 

in conversations

Missing 
Love in our 

work 
vocabulary

 lack of 
accountability 

is problem

Lack of 
focus

What is success? 
We define 
DOING as 

valuable instead 
of BEING!

saturation of 
information 
and stimulus

Shared humanity and common
experiences + challenges add to unity

How do we 
definde 

productivity!

Ego, fear 
of new 
things

Know our 
shadows 
before 

bringing a 
bright light

- unity is a 
concept that 
we embrace 
even if we do 
not realize it

overburdend and 
lack of resources 

so one cannot 
reach to the max 

potential

We/They 
polarization

“Putting people 
together is where 

the magic happens”

Lost to being 
HUMAN, Loss 
of connection 

to one another

unity 
supports 
wellbeing

unity 
releases 
creativity

- unity = 
curiosity

Methods and tools that 
worked in the past 
TODAY do not work 
anymore => creates 

insecurity, frustration, 
lack of hope and power 

of influencing

people need a 
space to share 
to feel unity - 

by 
consultation

unity is a journey that 
starts by accepting 

differences and try to 
see the COMMON i.e. 

common underatdning, 
purpose

- unity is 
the base to 

achieve 
things

hope 
helps 
unity

Bringing 
together 
all parts

Connection 
to oneself 

and to own 
spirituality

- no unity 
without 
justice

Prerequisite:  gather 
enough people with 

the objective of 
integrating 

transformation to 
make the shift

Plurality 
of 

humanity

— the most 
beautiful 

~possible~ ideal = 
feel like being 
lifted up in a 
conversation

Serve others 
as a 

demonstration 
of Love

Strategy no 
longer 

works; too 
rigid

- there is an inner work that 
needs to be done before 

opening ourselves to others 
“to create the harmony of 

unity “

 link up with 
other groups 

to form a 
bigger force

 The purpose is 
needed as a 

starting pint to 
give direction.

Truthfulness, 
Justice, 

Inclusion

Purpose 
and 

service

Who is not at 
the table with 

whoom we need 
to speak and we 
need to listen to

Act of 
listening 5 
elements

Why are we 
failing to 

address some of 
the key issues of 

society today?

Correctly 
understand the 
needs and the 

requirements of 
the age in which 

we live in

We are in 
the midst 

of “the long 
peace”

Change 
in the 

dynamics

STRATEGY is demoted in terms of its influence. Conditions are changing so rapidly 
that by the time we start implementing a strategy, it is obsolete.

What is the new galvanizing principle of leadership & management? A spiritually 
galvanizing sense of purpose.

STRATEGY LED ORGANIZATIONS vs PURPOSE DRIVEN ORGANIZATIONS

PURPOSE DRIVE ORG: foster a sense of purpose; Allow freedom to self organize; 
facilitate constant learning; fundamental redefinition of what the institution is; an 

entiti that exists in a social context.
what is required of us under these circumstances? → Develop a constant posture 

of learning.

LEARN SKILLS in UNIFIED DIVERSITY → Organizations 
that use diversity effectively, are able to solve 

problems at a much higher level. → Diverse groups of 
problem solvers (generalists with relevant experience), 
consistently outperformed experts in their own sphere 

of expertise. → No assumptions! no boxes, no 
limitations...

CONSULT 
PROCESS → 

Every voice is 
equal + search 
for the TRUTH

Constant 
ability to 

UNIFY THE 
DIVERSITY & 
differences.Ability to FOSTER 

TRUTH & 
CONFIDENCE

will bring 2 
outcomes: 1) Social 

cohesion 2) 
Economic prosperity

SPIRITUALLY GALVANIZING 
SENSE OF PURPOSE → Why is it 

so important?
People don’t work for money.
People want to matter. They 
want the noble forces within 

them to be mobilized. They want 
to be able to make a 

contribution.

The things that 
endure in my heart 
and my mind, are 
not the things I do 
for myself, they are 
the things that I do 

for others.



GEMMES INTERVIEW
LEONEL RAMIREZ

GROUP 1

GROUP 2

GROUP 3
GROUP 4

GROUP 5

GROUP 6
GROUP 7

GROUP 8

GROUP 9

A FOLLING TREE, MAKES 
MORE NOISE THAN A 
GROWING FOREST.

WHAT ARE THE FALLING TREES MAKING A 
NOISE AROUND US, AND WHAT ARE THE 
FOREST THAT ARE SILENTLY GROWING?

hope in young 
generation - 

resilience and 
adaptability in 

uncertain 
conditions

Video games are 
teaching how to 

manage 
unpredictability 
but are violent

Use of AI - 
creating 

unpredictable and 
uncontrollable 

future

we need to 
find time to 

do less!!!

natural process... 
noise is the pain 
of what people 

feel... after we can 
come out!

If your hand 
is closed you 

cannot 
receive

Perspective, 
all is relative

How was last 
yearcompared 
to year before

How we 
make 

change =, 
initatie

Falling tree: violence 
against people of 
different ethnic 
origin - besides 

statistics that seem 
to show otherwise.

the positive / 
constructive 

things take more 
time, so it's hard 

to see them

negative 
things get 

more 
attention

choose to turn 
on / off where 
you get your 
information 

form

- Lack of 
accounability

- growing 
trees = youth

- falling trees = 
bad news that 
we hear more 

often/get 
more attention

Falling tree is 
a one- off 

impact - and 
then it's gone

A living forest 
is constantly 
buzzing and 

changing

Parents tending to 
their children 

(capacity building) is 
the forest, and this 
does not necessary 
make the news but 

it is needed

educate 
people to be 

conscious 
about where 
we looking

look at the 
amazing 

trajectory 
we are on

News media 
colored 

glasses based 
on crises

Hope is 
within 

humanity

growing forest: 
new, 

transformation

fear, 
paranoia

integration 
and 

disintegration

falling tree: 
political 

systems as 
part of the 

process

falling and 
rising can 

happen at the 
same time

unity in 
action: ability 

to work 
collectively

“you do not 
want to be in 
the way of a 
falling tree”

Growing forest is a 
metaphore of small 

actions we take 
everyday - that 

eventually have a 
bigger impact

- the falling of the 
tree is part of the 

renewal of the 
forest -> part of the 
process of change / 

development

Actions to 
build 

confidence 
and trust in 
each other

start at the 
dinner table and 

see how we 
make a every 
day difference

also at the 
micro level 
of family

Lockdown has 
demonstrated the 

acts of service 
(neighbours, 

Health services 
etc.)

Global 
finance 

system is a 
tree falling

When the tree falls there is a 
big bang and somebody else 
will have to continue to water 
and grow the forest - there is 

a need for both

The pandemic 
has brought 

out great 
introspection

what lessons can 
we take from 

this falling tree?

Silently 
growing: 

community

Awareness 
is essential 
for growth

be conscious of 
where you want 

to go, where 
you want your 

spirit to be

Patience is 
a big part 

of growing

Need 
consciousness 

of what is falling 
but focus on the 
positive growth

we do 
not 

look!!!

Empathy, 
justice

need to 
give space 
to new life

Raised level of 
consciousness 
within families, 
organisations 
(small & big)

we are holding on 
to the old trees 

that need to fall: 
customs, 
prejudice, 
judgement

Fallen trees 
become the 

home for 
new plants

"Falling tree" could be a 
catalyst question, shining a 

light on a situation and 
challenging it with a good 

question

be grateful 
and thankful 

for what 
happens 

around you

We interpret the 
tree metaphore in 

a very positive / 
constructive way

Nature tells us 
about the 

perfect way to 
co- exist 
together

“we need to learn 
from those falling 
trees and not just 

forget about 
them”

- falling 
trees/growing 
trees = death 
and renewal

falling trees 
become 

fertilizers for 
the growth of 
the new forest

Military equipment, 
infrastructure used for 

managing covid - 
opportunity to 

transition destructive 
tools for peace and 

well- being

We have more remedies 
for the "human body" and 
we need to heal this body 

together. Every cell matters 
and evry one of us.. What is 

you r role as a cell of this 
body?

We have more 
remedies for the 
"human body" 
and we need to 
heal this body 

together

- growing tree= 
letting go

pandemic 
highlights 
the falling 

trees

more localised 
actions: 

consume local 
food,

pandemic 
offers a lot of 

opportunity to 
grow new 

trees

It is important to know what 
each type of tree needs and 

consider the entire ecosystem 
(e.g. eucalyptus trees taking 

away water from other trees)

Maybe there are 
different seasons in 
society that require 
different plants - we 

need to create an 
opportunity for each 

type of plant

More human 
connection, 
more joy of 

working 
together

More human 
connection, 
more joy of 

working 
togetherDifferent 

spheres are 
interconecting

Global 
society is 

more 
sophisticated

Seeing a positive 
inference; power 
of young people 
working in unity





Day 2 - Exploring the future

John SANEI
ROY STEINER

GROUP 1 GROUP 2
GROUP 3

GROUP 4 GROUP 5
GROUP 6

GROUP 8 ewurakua

nesrine BENLAKHAL

Multiple 
futures for us 
to be working 

towards.
The future that 
we are desiring, 
expecting and 

believing to 
happen gets us to 

create it

Personal 
bubble of 

reality.

From 
globalization 

to 
digitalization, 
to dispersion

The world we 
are moving 
into, is open 

for us to 
create

When nothing 
is certain, 

anything is 
possible

Look at the 
future with 
fresh eyes

Build a strategy, 
not from A to B to 

C... but starting 
with the end in 
mind and work 

backwards.

What is that you really want 
to create, for yourself, & 
your business, and the 
world around you ?And 

how do you take the 
necessary steps? (actions, 

habits, rituals) to bring that 
reality to fruition?

End of the 
world as 

we know it

Celebration 
of our own 
uniqueness 

& genius

We live in 
a SURPLUS 

SOCIETY

The job we have today is NOT 
TO FIT IN, but to FIT OUT. 

(Not try to fit into the surplus 
society, but to start creating a 

bubble of our own reality)

End of the 
world as 

we know it

We will become the 
future where we can 

create NATURAL 
UNITY, natural 

COLLABORATION, 
instead of 

competition

In a surplus society, competition is necessary, because 
you are the same as everybody else.... but when we 

tap into our genius, when we move from logic to 
intuition, away from doing the things in a certain way 
that has been taught us, into curiosity, when we start 
tapping into that, collaboration becomes obvious, and 
unity becomes a result of us tapping into our unique 

genius.

There is not 
ONE future, 

there are 
multiple 
futures

Allow our genius to 
be the collaborative 
glue that helps us 

connect with people 
around the world

World that is 
more 

transparent, 
just for 

everyone What are the 
invisible dots 
that we only 
can connect?

Access our 
genius & share 
it to uplift the 

fabric of 
humanity

Step up , step out and 
access our genius so that 
we can share it with the 

world around us

Strategies 
that would 

be of service 
to humanity

All the visions of the 
future are 

dystopian, but we 
are bad at 

describing the world 
we actually want to 

live in.

All trends 
are in the 

wrong 
direction.

“Where the 
is no vision, 
the people 

perish”

How do we 
envision our 
(local food 

system in the 
year) 2050?

There is a 
real hunger 

for hope!

If you start focusing just on problems, 
you inevitably get into conflicts, because 

people have different opinions on the 
problems. But if you can initially focus on 

PRINCIPLES & VALUES, it sets up the 
group for a much more productive 

conversation.
PRINCIPLES allow you to guide the 
conversations around the kind of 
solutions that you want to create.

Food to ENABLE 
COMMUNITY

From transactional 
to relational.

Food is inherently 
relational.

Spiritual 
dimension 

of food

Food as an 
equitable 

ECONOMY

Technology as an 
enabler of the 
future (not as 

something 
imposed by 

corporations)

Circular economy 
→ We are too 

wasteful, we need 
to take better care 

of our earth

Food as RESILIENCE: If 
we want to create food 

systems that are just 
and nourishing, and 
equitable, they will 

create the resilience we 
all need and want.

Food as 
RECONCILIATION

Food as 
MEDICINE

GROUP 7NDIITAH NGHIPONDOKA ROBIATI

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the PRINCIPLES that are key 
to build the future we imagined before?

As social beings our 
interactions are constantly 
creating new realities, and 

the aspirations that we 
have are shaped by these 
interactions and by these 

forces.

The pandemic has 
taught us to focus 
on the collective 
aspirations (to 
save lives and 

livelihoods)

Our aspirations stem from 
the knowledge that we are 
noble beings, and that that 

nobility requires a 
dignifying life for each and 
every human being on this 

planet.

Economic, social, 
& environmental 
deficiencies that 

humanity is facing 
today.

Be constantly occupied 
and preoccupied with 
what it is that we need 
to do in order to bring 
that dignity that each 

and every person 
deserves. Every decision, 

protocol, measure 
we take, has an 

impact on a 
human being.

Principle of 
CONSULTATION
Consult with the 

ones that are 
impacted the 

most.

Give a voice to 
everyone, each 
contribution is 

valuable!

This creates a 
collective 

vision that can 
be then 

implemented.

UNITY of 
PURPOSE 
and UNITY 
of ACTION.

Risks linked with a 
hierarchical 

system: Long 
term effects of 
silencing “less 

powerful” voices.

Importance of 
inviting and 

hearing different 
voices (gender, 
role, culture...)

HUMAN 
NOBILITY → By 
nature, we all 

have high 
aspirations Youth

SERVICE

Work done in the 
spirit of service is 

worship

PUBLIC SERVANT: 
what better way 

than been given an 
opportunity to uplift 

the livelihood of 
others?

Always try 
to inspire 

HOPE

Do not take 
for granted 
the small 

things

DO YOUR BEST! 
You can only be a 
source of social 
good when you 

have given it your 
best.

Trading the 
spiritual path 
with practical 

feeds.

treat 
individuals 
with dignity

Integration 
of all 

elements is 
essential

unity 
and 

justice

Nobility

Recognize 
oneness of 
humanity

Ecologically 
& 

Spiritually 
Oriented take 

care!

Human 
beings are 
spiritual in 

nature

Humility
Unity in 

diversity as 
foundations 

for the future

All inclusive, 
everybody 

needs to be 
heard.

Personal 
accountability

"If not me, 
who? If not 

now, when?"

Harmony 
with 

nature

Coherence

Justice

unity

spiritual 
education

Recognition 
 of Unity  in 

diversity
community 

led 
development

Work at 
the 

grassroots

universal
education 

is key!

not only 
scientific 
but also 
spiritual

particularly the 
education of 
women and 
girls equality 

represeneted.

Something can 
be reached: 

Hope activates 
us

LOVE 
and 

humility

Innovation

consider 
the future 

being a 
process

foster our 
awareness of 

our higher 
nature

look 
beyond 

oursleves

capacity 
ask 

questions.

spirituality

human 
nobility

move 
out of 
apathy

Truth

address 
conflicts 

constructive.

Access and 
Opportunity

honesty

friendships

Unity 
based on 
love for 
everyone

Oneness 
and 

Justice

Implement the 
laws ...

Walk the talk 
Courage to 
enact them

moving from 
competition 

to 
collaboration

Accompaniment 
and Mentorship

we have to 
work in all 

levels: 
individual and 

society

love

Education 
of values 

and 
Philosophy

care

Truth 
about 
history

Walking 
together

walk 
the talk

being a patient 
observer, rather 
constantly have 

to push for 
judgement.

Justice & 
Equity

don't 
promote 
devision!

engage in 
concersations 

to expand 
knowledge

un- 
egosigm

Trust

Inclusion, 
dignity, unity, 

solidarity, 
compassion

ethical business & 
entrepreneurship 

training

regenerative 
enterprise

the 
willingness 
to sacrifice.

brotherhood

(sibling- hood)

Hope

Independent
Investigation of 
Truth

Integrity

Taking 
the first 

steps

redefinition 
of success

reduction in 
business 

(promoting 
minimalism)

bring everyone 
to the table - 

honour, 
welcome and 

listen
Goind 
toward

excellence

no more 
trade for 

the sake of 
trade....

Identify 
Principles & 
Apply them

empathy

COMMON- 
sense

Principle of 
needful 
versus 
wishful

collaboration

classifying

see problems 
in its widest 
dimension! 

(see 
complexity)

Integrate 
uncertainty 
in building 
the future

New
Structures

essential 
principle to 
apply today:

circular 
economy

Learning mode 
- not being 

afraid to make 
mistakes

have a 
learning 
mindset

Choice 
to act!

focus on 
the 

COMMON- 
good

Efforts

Collaboration 
and 

Community

Constance

Perseverance

WORK AS justice

WORK AS a way to express your uniqueness

WORK AS service

WORK AS community building.

WORK AS a contribution to society.

WORK AS a personal choice ...

WORK AS a search for meaning and service

WORK AS a whole and true self

WORK AS  a provider of Dignity
WORK AS .......

WORK AS .......

WORK AS .......

WORK AS Healer

WORK AS Simplifier

WORK AS Community WORK AS an act of Service, bringing unity, as a holistic 
contribution to the whole, decoupled from money

WORK AS Love, devotion, purpose of life, passion, 
meaning of life, justice

WORK AS fulfilling with friendship and love; Joy 

WORK AS .......

WORK AS .......

WORK AS .......

balance
work has to 

be 
meaningful

Make a 
difference e.g. 
for nature and 
society with the 

work we do

conflict to make a 
decision under 
personal and 

family constraints 
at hand -> ethics

do values of 
organization 

really 
translate

coherence 
between work 

self and 
community self 
and family self

be your 
true self, 

whole self
meaningful: 
contribute to 
a meaningful 

cause

Innovation 
and 

Creativity

Work is 
important 
piece for 
material 
wealth

Work as 
contribution 

towards  
Regenerative 

cultures

Artificial 
intelligence 

with 
human 

face

Working 
less and 

doing 
more 

Rediscovering 
what it means 
to be human

- work not 
based on 
financial 

compensation

- work as a 
friendship 
or joy, fun

- work as a 
mean to 

bring unity

Work as : a 
place of 
creating 

transparency 
of the industry

BECOMING THE SOURCE OF SOCIAL GOOD
RETHINKING THE ROLE OF WORK

Work as 
means to be a 
building block 
of social good

coherence

work is 
intellectual and 

spiritual 
transformation

Work as 
worship --> 

creates 
wealth,

In a perfect world 
would we really still 

earn money or should 
it rather be the value 

the contribution to the 
world and the society

Combination 
of material 

and spiritual

Community 
building

Opportunity for 
spiritual growth

Harmony

keep the admin 
assistances

japanese toilet 
cleaner in mind

Service to 
humanity

Acknowledge 
then oneness 
of humanity

Work as 
worship

Cooperation

Meaning
fulness

Trust

trust
innovative

empowered

creative 
work

empowerment

- work as 
a mean to 

elevate

work is 
intellectual and 

spiritual 
transformation

- work as a 
mean for 

justice and 
equity

integrity

where would you 
draw the line : 
courage and 

integrity related 
to your Values

processes 
of society

- work as an 
expression 
of love or 
creativity

Work as a 
humble learning 

experience

build 
friendships

small team and 
trust relations 

as driving values 
to draw the line

GROUP 4

Work as 
self- 

exploration

Work as 
contribution

work 
as fun

- work as 
experiences

an 
expression 

of individual 
freedom

finding 
meaning in 

the work 
you do

contribution

work to 
express 

your 
potential

fulfilling 
lifestyle

- work 
as 

stability

How do 
we define 
success?

contribute 
to a bigger 

picture

work as service: 
actually serve 

others, 
Baha'u'llah as 

your boss

Work as 
expressing 

your 
potential

Work as 
inclusive

source 
of 

solutions

work is a 
source of 

dignity and 
contribution to 

society

work as 
Dignity, 

Connection

work to 
benefit 

humankind

- work as 
personal growth 

and learning

Joy

Not what is 
our work, 

but what is 
THE work?

capacity- 
building

We are privileged 
to make a choice 
on our work and 
what we want to 

bring to the 
world.

- work as 
challenging 

and 
complex

work is a 
provider 
of dignity

closing 
gaps & 

nouishing 
needs

Coherence to 
our selves 

should 
translate into 

work

elevate menial 
work to dignity 
- the qualities 
we bring to it

with work we are 
contributing with 

our individual 
purpose to the 
purpose of the 

greater unit

connection with a 
higher purpose

wealth

the future we want to create

“Everyone having 
an attitude of 

learning would 
bring stability to 

the system”

“I can add a 
solution to the 

issue of 
representation.”

“I create a 
community of 

people who want to 
co- create a future 

where it’s totally ok 
to be pink with 19 

arms”.

The Girl 
that looks 
like me -  

movie 

https://ww
w.themela
cast.com/

gemmes.org

GROUP 1
GROUP 2

GROUP 3

GROUP 5

GROUP 5
GROUP 6

https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://www.themelacast.com/
https://www.themelacast.com/
https://www.themelacast.com/
https://gemmes.org/


John SANEI

Multiple 
futures for us 
to be working 

towards.

The future that 
we are desiring, 
expecting and 

believing to 
happen gets us to 

create it

Personal 
bubble of 

reality.

From 
globalization 

to 
digitalization, 
to dispersion

The world we 
are moving 
into, is open 

for us to 
create

When nothing 
is certain, 

anything is 
possible

Look at the 
future with 
fresh eyes

Build a strategy, 
not from A to B to 

C... but starting 
with the end in 
mind and work 

backwards.

What is that you really want 
to create, for yourself, & 
your business, and the 
world around you ?And 

how do you take the 
necessary steps? (actions, 

habits, rituals) to bring that 
reality to fruition?

End of the 
world as 

we know it

Celebration 
of our own 
uniqueness 

& genius

We live in 
a SURPLUS 

SOCIETY

The job we have today is NOT 
TO FIT IN, but to FIT OUT. 

(Not try to fit into the surplus 
society, but to start creating a 

bubble of our own reality)

End of the 
world as 

we know it

We will become the 
future where we can 

create NATURAL 
UNITY, natural 

COLLABORATION, 
instead of 

competition

In a surplus society, competition is necessary, because 
you are the same as everybody else.... but when we 

tap into our genius, when we move from logic to 
intuition, away from doing the things in a certain way 
that has been taught us, into curiosity, when we start 
tapping into that, collaboration becomes obvious, and 
unity becomes a result of us tapping into our unique 

genius.

There is not 
ONE future, 

there are 
multiple 
futures

Allow our genius to 
be the collaborative 
glue that helps us 

connect with people 
around the world

World that is 
more 

transparent, 
just for 

everyone

What are the 
invisible dots 
that we only 
can connect?

Access our 
genius & share 
it to uplift the 

fabric of 
humanity

Step up , step out and 
access our genius so that 
we can share it with the 

world around us



the future we want to create I'm hopeful for the future. If we 
build collective intelligence and 
awareness to what emerges, we 
can create a human system that 
respects and celebrates nature, 

and that generate virtuous 
relationships between each 

other and with Gaia.



As social beings our 
interactions are constantly 
creating new realities, and 

the aspirations that we 
have are shaped by these 
interactions and by these 

forces.

The pandemic has 
taught us to focus 
on the collective 
aspirations (to 
save lives and 

livelihoods)

Our aspirations stem from 
the knowledge that we are 
noble beings, and that that 

nobility requires a 
dignifying life for each and 
every human being on this 

planet.

Economic, social, 
& environmental 
deficiencies that 

humanity is facing 
today.

Be constantly occupied 
and preoccupied with 
what it is that we need 
to do in order to bring 
that dignity that each 

and every person 
deserves. Every decision, 

protocol, measure 
we take, has an 

impact on a 
human being.

Principle of 
CONSULTATION
Consult with the 

ones that are 
impacted the 

most.

Give a voice to 
everyone, each 
contribution is 

valuable!

This creates a 
collective 

vision that can 
be then 

implemented.

UNITY of 
PURPOSE 
and UNITY 
of ACTION.

Risks linked with a 
hierarchical 

system: Long 
term effects of 
silencing “less 

powerful” voices.

Importance of 
inviting and 

hearing different 
voices (gender, 
role, culture...)

HUMAN 
NOBILITY → By 
nature, we all 

have high 
aspirations Youth

SERVICE

Work done in the 
spirit of service is 

worship

PUBLIC SERVANT: 
what better way 

than been given an 
opportunity to uplift 

the livelihood of 
others?

Always try 
to inspire 

HOPE

Do not take 
for granted 
the small 

things

DO YOUR BEST! 
You can only be a 
source of social 
good when you 

have given it your 
best.

NDIITAH NGHIPONDOKA ROBIATI



GROUP 1 GROUP 2
GROUP 3

GROUP 4 GROUP 5
GROUP 6

GROUP 8

GROUP 7

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the 
principles that are 

key to build the 
future you imagined 

in the earlier 
exercise?

What are the PRINCIPLES that are key 
to build the future we imagined before?

Being and doing - 
with persisitence 
and consistency 

as we express our 
beliefs and 
thoughts

Going beyond the 
mainstream 

thinking / popular 
predictions in our 

thinking

Trading the 
spiritual path 
with practical 

feeds.

Kindness

treat 
individuals 
with dignity

Recognizing that every 
individual should be 

treated with the same level 
of dignity

Take a holistic perspective 
on new policies - look at 

both positive and negative 
impact on everyone Integration 

of all 
elements is 

essential

unity 
and 

justice

Nobility

Recognize 
oneness of 
humanity

Ecologically 
& 

Spiritually 
Oriented take 

care!

Care
Love

Human 
beings are 
spiritual in 

nature

Humility
Unity in 

diversity as 
foundations 

for the future

All inclusive, 
everybody 

needs to be 
heard.

Personal 
accountability

"If not me, 
who? If not 

now, when?"

Harmony 
with 

nature

Coherence

Justice

unity

spiritual 
education

Recognition 
 of Unity  in 

diversity

Be concrete with 
example to explain 

what you mean 
(versus platitudes) - 

examplifying / 
applicability

community 
led 

development

Work at 
the 

grassroots

universal
education 

is key!

not only 
scientific 
but also 
spiritual

particularly the 
education of 
women and 
girls equality 

represeneted.

Interdipendence

Something can 
be reached: 

Hope activates 
us

really take care. Not 
only climate change, 
but in every day live. 

Your work, your 
family, your 

community. It is a 
mindset.

agility of education. 
Many more 

development of 
education. Many 

more people have 
access.

LOVE 
and 

humility

Coherence

Innovation

innovation and 
think of new ways 
dealing with old 

system (renew or 
working around 

them).

consider 
the future 

being a 
process

Justice

Consultation
foster our 

awareness of 
our higher 

nature

look 
beyond 

oursleves

Justice: 
safeguarding, 

respecting 
everybody's life - 
not unity without 

justice

capacity 
ask 

questions.

spirituality

human 
nobility

leading 
by 

examples

move 
out of 
apathy

Truth

address 
conflicts 

constructive.

consciously 
empowering 

people's 
noble actions

Access and 
Opportunity

honesty

friendships

Unity 
based on 
love for 
everyone

Oneness 
and 

Justice

Implement the 
laws ...

Walk the talk 
Courage to 
enact them

moving from 
competition 

to 
collaboration

Accompaniment 
and Mentorship

we have to 
work in all 

levels: 
individual and 

society

love

Education 
of values 

and 
Philosophy

care
Truth 
about 
history

Walking 
together

walk 
the talk

being a patient 
observer, rather 
constantly have 

to push for 
judgement.

Justice & 
Equity

don't 
promote 
devision!

engage in 
concersations 

to expand 
knowledge

un- 
egosigm

Trust

Inclusion, 
dignity, unity, 

solidarity, 
compassion

ethical business & 
entrepreneurship 

training

regenerative 
enterprise

the 
willingness 
to sacrifice.

brotherhood

(sibling- hood)

capacity building 
approach: the 

gradual 
betterment of 

doing 'the work' 
with more impact.

Hope

Independent
Investigation of 
Truth

navigate the 
diversity of us all. 

Learn from 
different 

communities, E.g. 
communication.

Integrity

Taking 
the first 

steps

redefinition 
of success

reduction in 
business 

(promoting 
minimalism)

bring everyone 
to the table - 

honour, 
welcome and 

listen
Goind 
toward

excellence

no more 
trade for 

the sake of 
trade....

Identify 
Principles & 
Apply them

empathy

COMMON- 
sense

Principle of 
needful 
versus 
wishful

classifying principles 
- which ones are 

processes - which 
ones are targets

-> cannot separate 
principles and 

processes

collaboration

classifying

see problems 
in its widest 
dimension! 

(see 
complexity)

Integrate 
uncertainty 
in building 
the future

New
Structures

essential 
principle to 
apply today:

circular 
economy

Learning mode 
- not being 

afraid to make 
mistakes

See who is / wants to 
be involved - the future 
is at our hands and we 
need to get our hands 

dirty and help others -> 
consultation

have a 
learning 
mindset

Choice 
to act!

focus on 
the 

COMMON- 
good

Efforts
Collaboration 

and 
Community

Constance

Common 
Ground

Perseverance



ROY STEINER Strategies 
that would 

be of service 
to humanity

All the visions of the 
future are 

dystopian, but we 
are bad at 

describing the world 
we actually want to 

live in.

All trends 
are in the 

wrong 
direction.

“Where the 
is no vision, 
the people 

perish”

How do we 
envision our 
(local food 

system in the 
year) 2050?

There is a 
real hunger 

for hope!

If you start focusing just on problems, 
you inevitably get into conflicts, because 

people have different opinions on the 
problems. But if you can initially focus on 

PRINCIPLES & VALUES, it sets up the 
group for a much more productive 

conversation.
PRINCIPLES allow you to guide the 
conversations around the kind of 
solutions that you want to create.

Food to ENABLE 
COMMUNITY

From transactional 
to relational.

Food is inherently 
relational.

Spiritual 
dimension 

of food

Food as an 
equitable 

ECONOMY

Technology as an 
enabler of the 
future (not as 

something 
imposed by 

corporations)

Circular economy 
→ We are too 

wasteful, we need 
to take better care 

of our earth

Food as RESILIENCE: If 
we want to create food 

systems that are just 
and nourishing, and 
equitable, they will 

create the resilience we 
all need and want.

Food as 
RECONCILIATION

Food as 
MEDICINE



WORK AS justice

WORK AS a way to express your uniqueness

WORK AS service WORK AS community building.

WORK AS a contribution to society.

WORK AS a personal choice ...

WORK AS a search for meaning and service

WORK AS a whole and true self

WORK AS  a provider of Dignity
WORK AS .......

WORK AS .......

WORK AS .......

WORK AS Healer

WORK AS Simplifier

WORK AS Community WORK AS an act of Service, bringing unity, as a holistic 
contribution to the whole, decoupled from money

WORK AS Love, devotion, purpose of life, passion, 
meaning of life, justice

WORK AS fulfilling with friendship and love; Joy 

WORK AS .......

WORK AS .......

WORK AS .......

balance
work has to 

be 
meaningful

Make a 
difference e.g. 
for nature and 
society with the 

work we do

conflict to make a 
decision under 
personal and 

family constraints 
at hand -> ethics

do values of 
organization 

really 
translate

coherence 
between work 

self and 
community self 
and family self

be your 
true self, 

whole self
meaningful: 
contribute to 
a meaningful 

cause

Innovation 
and 

Creativity

Work is 
important 
piece for 
material 
wealth

Work as 
contribution 

towards  
Regenerative 

cultures

Artificial 
intelligence 

with 
human 

face

Working 
less and 

doing 
more 

Rediscovering 
what it means 
to be human

- work not 
based on 
financial 

compensation

- work as a 
friendship 
or joy, fun

- work as a 
mean to 

bring unity

Work as : a 
place of 
creating 

transparency 
of the industry

Work as 
means to be a 
building block 
of social good

coherence

work is 
intellectual and 

spiritual 
transformation

Work as 
worship --> 

creates 
wealth,

In a perfect world 
would we really still 

earn money or should 
it rather be the value 

the contribution to the 
world and the society

Combination 
of material 

and spiritual

Community 
building

Opportunity for 
spiritual growth

Harmony

keep the admin 
assistances

japanese toilet 
cleaner in mind

Service to 
humanity

Acknowledge 
then oneness 
of humanity

Work as 
worship

Cooperation

Meaning
fulness

Trust

trust
innovative

empowered

creative 
work

empowerment

- work as 
a mean to 

elevate

work is 
intellectual and 

spiritual 
transformation

- work as a 
mean for 

justice and 
equity

integrity

where would you 
draw the line : 
courage and 

integrity related 
to your Values

processes 
of society

- work as an 
expression 
of love or 
creativity

Work as a 
humble learning 

experience

build 
friendships

small team and 
trust relations 

as driving values 
to draw the line

GROUP 4

Work as 
self- 

exploration

Work as 
contribution

work 
as fun

- work as 
experiences

an 
expression 

of individual 
freedom

finding 
meaning in 

the work 
you do

contribution

work to 
express 

your 
potential

fulfilling 
lifestyle

- work 
as 

stability

How do 
we define 
success?

contribute 
to a bigger 

picture

work as service: 
actually serve 

others, 
Baha'u'llah as 

your boss

Work as 
expressing 

your 
potential

Work as 
inclusive

source 
of 

solutions

work is a 
source of 

dignity and 
contribution to 

society

work as 
Dignity, 

Connection

work to 
benefit 

humankind

- work as 
personal growth 

and learning

Joy

Not what is 
our work, 

but what is 
THE work?

capacity- 
building

We are privileged 
to make a choice 
on our work and 
what we want to 

bring to the 
world.

- work as 
challenging 

and 
complex

work is a 
provider 
of dignity

closing 
gaps & 

nouishing 
needs

Coherence to 
our selves 

should 
translate into 

work

elevate menial 
work to dignity 
- the qualities 
we bring to it

with work we are 
contributing with 

our individual 
purpose to the 
purpose of the 

greater unit

connection with a 
higher purpose

wealth

GROUP 1
GROUP 2

GROUP 3

GROUP 5

GROUP 5

GROUP 6

BECOMING THE SOURCE OF SOCIAL GOOD
RETHINKING THE ROLE OF WORK



ewurakua

“Everyone having 
an attitude of 

learning would 
bring stability to 

the system”

“I can add a 
solution to the 

issue of 
representation.”

“I create a 
community of 

people who want to 
co- create a future 

where it’s totally ok 
to be pink with 19 

arms”.

The Girl 
that looks 
like me -  

movie 

https://ww
w.themela
cast.com/

gemmes.org

nesrine BENLAKHAL

https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://www.themelacast.com/
https://www.themelacast.com/
https://www.themelacast.com/
https://gemmes.org/




Day 3 - Building the future

EVA FOUST YAZHARI

Group 1 - Learning TeaM
Group 2

Group 3

Group 4
Group 5

Group 7

Group 8

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

SOVAIDA MAANI

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 1

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 2

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 3

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 4
What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 5

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 7
What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 9

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

JOSEPHINE LAU

Olivier Avanzo

mentorship, 
accompaniment 

for youth

need to 
project a 
different 

image

young 
people not 
interested 
in business

to busy 
with core 
activities

The best 
partnership are 
those that creat 
a safe space for 

its mamber

Best partners 
can be found 

in professional 
societies and 
communities

The ideal 
partner should 

be inspired, 
accountable, 

humble (peer).

Core principles 
should  
overrule 
indivuals' 
ambitions

Find new way 
of 

collaboration 
after this 

pandemics

Serendipity; 
choices more 
intuitive than 

rational

Trust, honesty 
and love; 

dance 
together in the 

moment

Partnership  where 
a partner is paying 

you!

The distinction 
should be non- 

existent

Look at 
purpose 

and goal of 
partnership

Important to 
forge a 

partnership with 
shared values, so 
align these first

Natural flow 
from a 

connection is 
what really 

works

Like minded, 
similar drive. 
 Not waste 
energy on 
convincing

Vision and 
values are not 
the same!  Be 
sure to align 

on values

For success: 
document and 

revisit your 
agreements, like 
a team charter

You have to 
choose your 
partner very 

carefully. It costs a 
lot of time...

Obviously capacities 
as listening  are 

essential. 
Particularly if  you're 
trying to reach out 
for people that are 
not your "bubble".

have the same 
framework / 

language that 
you share

talk about 
joined 

principles

mutual 
trust, know 

what to 
expact

We search for 
partners that we can 
offer something to 

and that might have 
knowledge that we 

need.

Finding a 
common 

purpose or 
vision

high quality of 
consultation & 

solution- 
seeking

respectful 
& 
systematic

Open to all 
possibilities 

and new 
ideas

Recognize 
possibilities 
when they 
show up Recognize 

the need 
for change

Rethinking, 
finding new 

ways to 
address issues

What is 
the future 
we want?

condition that 
need to take 
place before 

this mindset can 
start to flourish.

the quality of 
change is an 

very 
interesting 
question.

- mindset= set 
of attitudes 

that we need 
to be aware of

- Mindset as a 
means to 

govern our 
behaviour/ 
Attitudes

- mindset= 
mix of 

principles 
and attitudes

Gender may be 
binary; while our 

individual 
uniqueness as a 
person is infinite

- flexibility in 
thinking and 
changing our 

mindsets

Study 
the 

writings Ongoing 
learning 

opportunities

To have 
courage

Actively 
investigating

Nobel 
mindset 

from noble 
souls

Learn 
to love

a change of 
attitude is the 
most powerful 

form of 
expression

acceptance 
of one- self

put more 
faith in 
God's 

guidance

study and 
follow the 

guide of the 
bahai 

principles

ongoing 
learning 

opportunities

courage

flexibility 
in 

thinking

anticipate 
barriers 

and change

Deep psychological 
understanding of 
human psyche.  In 
culture, society etc. 
need to understand

Avoiding blame. 
 Accountability 
is needed and 
responsibility, 

but NOT blame

Look for the 
positive, 

learning and 
growth

Assumptions 
need to be 

recognised, and 
test everything to 

establish truth

Changing earth 
system governance 
mindset for... mroe 
planetary boundary 

awareness. 
 reconcile with 

nature

Continuous 
learning

Changing 
mindsets is 
an internal 
reflection

Questioning 
and changing 
assumptions

Unity

Conscious 
investing leads 
to  a stronger 

society

Taking 
agency in 
building 

the future

How to use 
money, and 
how to use 

capitalism for 
change?

Conscious 
leadership

Purpose 
driven 
CEO

BOOK: the 
good your 
money can 

do

Think of money as a 
tool to express our 

purpose & our 
meaning & think of 

wealth as more than 
money.Know what you 

own in the world, 
and ensure that 
what you own is 
in line with your 

values

We are all global citizens, 
it’s important to 

acknowledge that our 
actions don’t exist in a 

vacuum. Understand the 
environment in which we 
operate and understand 

the system.

Hope is 
intentional

Building out 
a 

community 
is important

As active members 
of society, our 

choices have broad 
effects on our 
surrounding 
environment.Abundance and lack are the two sides of 

wealth consciousness and we can choose 
to appreciate what we have in our lives to 
be intentional and purposeful with how 

we spend our time, how we are living and 
how we are impacting the world often 

brining greater meaning beyond 
ourselves.

On the other hand, we might experience 
lack if our only goal is to make money 

with no regard for purpose

SUFI PROVERB: 
“Abundance can 

be had by 
consciously 

receiving what 
you already have”.

If we want to build a 
future that is inclusive 
for everyone, we need 

to believe that the 
future can be inclusive 

for everyone.

The pie is not 
finite.

it’s not a zero sum 
game

We are not racing 
to the bottom.

By honing in on the issues 
we see around the world, 
and what we can do in our 

own way to help find 
solutions, we are able to be 

more intentional and 
effective with our efforts.

Living, 
consuming 

and investing 
in a PURPOSE 

driven way.

We have 
enough and 

we are already 
living in 

abundance.

Find the simple 
solutions to the 

complex 
problems we 

have.

What is likely to 
get in the way of 

our vision of a 
brighter, more 

just & equitable 
future?

OUTWARD MINDSETS → 
Attitudes, perspectives, 

interpretations born from 
unexamined limited 

believes, false assumptions 
that constitute our 

conceptual framework

DYSFUNCTIONAL 
HABITS: Habits become 
culture when they are 

adopted by a large 
group of people over a 
long enough period of 

time.

Harness the POWER OF 
CHOICE to identify and 
avoid these destructive 

icebergs

KEY PRINCIPLES:
ONENESS: the one- ness of 
human beings and nations

JUSTICE & EQUITY

Must achieve consensus 
around them

OLD MINDSET: the ends justify the 
means!
Even if our goals are well intentioned, the 
results of using unequally worthy means, 
are usually extremely harmful.
→ Result: expediency & short termism
→ We never get to the roots of any 
problem
→ Our solutions are incongruent from 
one another

NEW MINDSET: The means must be as worthy as the 
goal.

→ Take into account broaden interests of humanity as 
a whole, rather than catering solely for the interests of 
a specific group.

Substitute a “PRINCIPLE APPROACH” for expediency!

→ Identify a set of common principles/goals/global 
ethics
→ Recognise that there are laws that govern our social 
existance as well as our phisical existance

GROWTH ORIENTATION VS 
OUTCOME ORIENTATION:

The purpose of life is to 
grow. Law of life is growth.

Life is not about the arrival 
at the destination, but 

rather about the quality of 
the journey.

What is then the role of GOALS?
→ They are merely a mechanism 
by which we harness & direct our 
energies in service of our growth 

& the achievement of our life’s 
purpose.

They determine the direction by 
identifying a worthy destination 
and they keep our motivation 

going.

Once we set a goal, 
the question we 

should focus on is 
“am I, are we, as a 
business, country, 
nation .. learning & 

growing?”

What are we 
observing around 
us? What is giving 

us hope in our 
aim to build a 
better future?

The role that 
youth are 
taking in 

changing the 
world

SPRING 2020: The world 
felt threatening SPRING 

2020: The world felt 
threatening both on a 
personal and global 

levelboth on a personal 
and global level

Globally: countries 
were closing their 
borders to protect 
themselves from a 
virus coming from 

abroad

Covid 19 → 
The China 

Virus

What do we want to 
hold on to?

When the world is 
closing itself off in 

so many ways, what 
is our vision? What 

is our responsibility?

Community, 
dialogue and 

understanding

We have an even bigger 
responsibility than ever to 
metaphorically keep “the 
global borders” open to 

convene, to connect, 
especially in moments 
when it seems difficult.

Conceptual 
framework of 

TRANSLATION:

Between 
US & 

CHINA:

Between 
BUSINESS 
& SOCIAL 
IMPACT:

Between 
GENERATION 

CURRENTLY IN 
POWER & THE NEXT 

GENERATION OF 
LEADERS:

Between 
SPIRITUAL VALUES 
& HOW THEY ARE 

LIVED IN THE 
WORKPLACE

Where do you 
begin to find 

common ground 
to work on this 
relationship?

Pick our battles: 
identify areas 

where 
collaboration 

was still feasible

Make sure the 
learning was 

from both 
directions

Be precise in 
defining what 

we are 
talking about

Practitioners 
can view these 

practices & 
concepts very 

differently

Be precise in 
pinning down 

concepts & 
motivations

Look for 
new ideas in 
unexpected 

places

Grow ourselves in 
ethical and moral 
values to act from 

these values & make 
a difference in our 

work & communities

Aim to infuse 
spiritual qualities 
into our work and 

into our 
interactions at 

work

Apply Baha’i 
principles of unity, 

equality & 
independent 

investigation of 
truth to our work

I can make a small 
contribution 
through the 
conceptual 

framework of 
translationAny collaboration 

is good.  Using the 
people around us 

is a great start, 
these are our 

resourses

Partner with 
youth for 
spiritual 

leaders of the 
future

shared 
values

Find the 
value 

proposition

common 
vision & 

goals

Vargha, Marc, Dulia, 
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partnerships 
& network 
to connect

organizations 
& 

communities 
with shared 

values

common 
purpose 

& passion

cross 
pollination 

of ideas

relationship- 
building & 

mentorship

Trust is very 
important.  We 

need to give and 
receive it.  Even if 
wronged, need to 

keep trust

Do some scenario 
options planning 
at start to make 

sure real life does 
not de- rail

Have the 
meaningful 

conversations 
up front

What is driving 
the partnership?

 Who wants the 
transformation?

great 
communication 
& vantage 
points

creating 
team 
rooted in 
diversity

Design any 
partnership  
that would 

inspire all to 
get engaged

coordinate & 
harmonize 
Leadership 
Styles

What helped me 
succeed in a sales 
role is building a 

trusting 
relationship with 

customers

clear 
objectives

interested 
& 
invested

trustworthy 
& honest

Charging more 
for better 

service trust 
and 

relationships

joyful & 
inspiring to 
serve 
together

Commit to 
the 

common 
goal.

Think about 
where the money 
is coming from. 
Be aware!  If the 

foundation is 
wrong...

clear & 
hopeful

consistent 
& learning 
together

Principle of 
dignity; the 
world is our 

home

Preferred 
employer

taking care 
of each 
other

Look at 
what real 

leadership 
is all about

Finding common 
ground and 

purpose; it helps to 
connect with people 

you rely on;
Finding common 

purpose

ensuring 
the needs 
are met

We cannot avoid 
the essential 

impact of  
spirituality and 

divine 
intervention

having a team 
mentality vs. "I 
want to be the 
star"

couriosity 
and 

positive 
outlook

have a 
learning 
attitude

Justice and 
truth are 

also 
important

Start with 
Human rights 
as a common 

ground to 
build from

Find the 
meaning in 

what we 
are doing

genuine 
friends

identify 
common pain 
points lead to 

action

Putting a 
voice to 

the vision

At the end of 
the day we are 

all human; trust 
foundation of 

true partnership

frank, honest, 
respectful, 

collaborative

Questions to 
ask to get to the 
true purpose of 

a prospective 
partner

capacities, 
character, 

personalities 
who align well

mature way 
of handling 
conflict or 
challenges

Ask 
yourself: 

can it serve 
humantiy?

How you get up 
when you fall 

down; only way to 
get up is the 

support and help 
of others

search for 
your trust and 
courage to go 

into the 
unknown

courage and 
willingness to 

leave your 
comfort zone

encouragement 
and nurturing

Solve the issue and 
care received; 

partnership is like a 
journey

What is the purpose 
of the partnership

World of work 
exposes core 

values and tests 
them.  Ego gets 

in the way

Partnership 
 conditional 
on solving 
injustices

observe 
stressful 

moments to 
learn 

temperament

how we handle: 
frustration, 

disappointment
how we handle: 
fatigue, hunger, 

misunderstanding

Not authentic 
reciprocity and 
cooperation;  
create spaces 
of belonging

the means 
must be as 
worthy as 
the goals

Oscar, Emily, Adrian, 
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inclusion - 
creating an 

inclusive 
culture

Humilityactively 
investigate 

inclusion - try to 
anticipate how 

people learn and 
operate and live

Symptoms are the 
tip of the iceberg; 
reinforces models;

underneath 
sustained by a 

system of beliefs 
and ideas

new 
models of 
investing

impact 
investing: 

solar + 
agriculture

never 
ending 

job

Growth 
mindset

how to shift 
away from 
'panic' or 
'anxiety'

knowing that 
my way is not 
the only one 
and it is not 

the right one

Social 
construct 
of reality

every 
human 

being is a 
noble soul

innovative & 
creativity 

opens doors of 
possibilities

open 
eyes

examine how 
to combine 

social & 
education 
well- being

Honesty
Need an 

environment 
to support the 
new mindset

how can we expand 
the vision (see 

different ends)?

what 
conditions 

help people to 
see further?

possibilities. moderation

reflecting

Anger - bitterness 
can also trigger us 

into shifting the 
means and the 

ends.

Concept of 
equality of 

women and men; 
applying it 

structures will 
change

Daily 
spiritual 
practice

What worked: 
Step into 

customers' 
shoe.  Drop 

the ego!

Where do 
we take our 
information

create online 
spaces for 

sharing ideas 
& learning

create 
experiences to 

connect in 
uplifting, 

empowering ways

Acting 
and 

reflecting

utilize local & 
global 

connections 
and 

relationships

inclusion

Replacing the 
mindset can 
be scary, the 

writings can be 
help us

LOVE

create 
diversity- 

rich 
partnerships

Minset to 
be based 

on love and 
peace

The deepening 
into the 

requirements 
of the future

gradual 
change: often 

in 
imperceptible 

ways.

eg. New job - 
portrayed as 

difficult but the 
reality was 

prejudgements

Unity or being right? 
 Being showered in 
love.  Preparation is 

important to get 
best from meetings. 

 Love.

Relationship- 
based 

economy & 
opportunities

Shake 
beliefs to 

become in 
harmony

need to have variety 
of heritage, 

experiences, talents, 
culture to cover 
vantage points

You might not 
always to be right or 

understand other 
points of view;

However need other 
humans to change 

our future

striving towards 
ever higher levels 

of justice in an 
individual level 
and a collective 

level.

businesses 
prioritizing the 
well- being of 
staff, teams, 
stakeholders

We Need to 
Touch the 

Heart

with respect and 
dignity. Not in 
the public eye. 

Over time. Long 
time.

An object you need to build the future

fabric
Pen - to 
capture 

and share 
our stories

A plant - 
taking care 
of nature

drone to 
understand 
the world

Screwdriver 
- because 
we need 

tools

Ridvan message 
of the Universal 
House of Justice 

- guidance!!!

Coffee cup for 
coffee one of the 
key elements on 
earth: water, fire, 
earth, air ... and 

coffee

My 
prayer 
book

Book "The lean 
startup" by Eric 

Ries, to empower 
human creativity

Multi- coloured 
highlighters -- 

to highlight 
key principles

Eye glasses, 
because I need 
to see, to have 

a vision.

my cat to 
bring 

happiness Light Compassion

Sunglasses to 
remember to 
have a more 

relaxed attitude 
towards life

Tape measure. To 
know where we are 
going, we need to 

know where we are. 
This requires 

metrics to measure 
against.

A map - having 
a vision of 
where we 
want to go

Credit 
Car :)

Napoleon- 
themed 

matches... 
not sure why

Business Card 
box with my 

ebbf business 
cards

Smart 
phone, eye 
glasses and 
hearing aids

My cell for 
connectivity

Glue to 
connect 
and stick 
together

My 
meditation 
and ideas 
journal �

Kitab- i- 
Aqdas - and 

hammer

Cooking 
Spoon as I 

will cook the 
future <3

An agenda: 
for making 

thinkgs 
real!

OK muy 
favourite tool 
for building 
the fustier is 

ARHTUR
OK muy 

favourite tool 
for building 
the fustier is 

ARHTUR

What are you taking back,
in your questo to become the source of social good?

It's been an enriching and 
inspiring online learning 
and sharing conference 
with a feast of service 

opportunities and futures 
which we could help to co- 

shape together.

I am charged with positive 
energy, motivation, and 
encouragement to move 

forward with faith and 
conviction.

Love the energy the 
community has co- created

The future of the 
planet is very good 
and social change is 
accelerating even if 

the short term 
outlook is still hiding 

this fact

There are so 
many wonderful 

pioneers for 
social good 

already at work.

Energized to 
reactivate the 

wonderful 
connections. 

Thanks for the 
inspiring sessions.

We were asked to look for an 
item in our home today... I chose 
a cooking spoon. This event yet 

has given me some more 
ingredients on how to cook and 
become a source of social good! 
Anyone passing by Switzerland, 
pass by... let’s cook together! <3

“Means as 
worthy as 
the goal”

Much 
gratitude; I 

learned at lot 
again despite 

my age

Thank you for a soul 
stirring and inspiring 
session! So happy to 
see the brightness of 

our future and building 
capacity as well as 
accompaniment.

What I have experienced is 
that we have increased our 

collective understanding 
and have come closer 

together. It is an amazing 
thing for a business 

conference.

Thank you so much for all the 
Wonderful conversations, the 

Connection and the Unity!
20:44:48 From Vargha Ram to 

Everyone : Gratitude to the 
organizers, board and all 

participants for nurturing the 
hope in our future and our 

collective community of support 
as we go back with renewed 

inspiration in our hearts.

Much gratitude for 
seeing all of you, 
sharing ideas and 
receiving such rich 
content from this 

conference. Love to 
all.



Conscious 
investing leads 
to  a stronger 

society

Taking 
agency in 
building 

the future

How to use 
money, and 
how to use 

capitalism for 
change?

Conscious 
leadership

Purpose 
driven 
CEO

BOOK: the 
good your 
money can 

do

Think of money as a 
tool to express our 

purpose & our 
meaning & think of 

wealth as more than 
money.

Know what you 
own in the world, 
and ensure that 
what you own is 
in line with your 

values We are all global citizens, 
it’s important to 

acknowledge that our 
actions don’t exist in a 

vacuum. Understand the 
environment in which we 
operate and understand 

the system.

Hope is 
intentional

Building out 
a 

community 
is important

As active members 
of society, our 

choices have broad 
effects on our 
surrounding 
environment.

Abundance and lack are the two sides of 
wealth consciousness and we can choose 
to appreciate what we have in our lives to 
be intentional and purposeful with how 

we spend our time, how we are living and 
how we are impacting the world often 

brining greater meaning beyond 
ourselves.

On the other hand, we might experience 
lack if our only goal is to make money 

with no regard for purpose

SUFI PROVERB: 
“Abundance can 

be had by 
consciously 

receiving what 
you already have”.

If we want to build a 
future that is inclusive 
for everyone, we need 

to believe that the 
future can be inclusive 

for everyone.

The pie is not 
finite.

it’s not a zero sum 
game

We are not racing 
to the bottom.

By honing in on the issues 
we see around the world, 

and what we can do in our 
own way to help find 

solutions, we are able to be 
more intentional and 

effective with our efforts.

Living, 
consuming 

and investing 
in a PURPOSE 

driven way.

We have 
enough and 

we are already 
living in 

abundance.

Find the simple 
solutions to the 

complex 
problems we 

have.

EVA FOUST YAZHARI



An object you need to build the future

fabric
Pen - to 
capture 

and share 
our stories

A plant - 
taking care 
of nature

drone to 
understand 
the world

Screwdriver 
- because 
we need 

tools

Ridvan message 
of the Universal 
House of Justice 

- guidance!!!

Coffee cup for 
coffee one of the 
key elements on 
earth: water, fire, 
earth, air ... and 

coffee

My 
prayer 
book

Book "The lean 
startup" by Eric 

Ries, to empower 
human creativity

Multi- coloured 
highlighters -- 

to highlight 
key principles

Eye glasses, 
because I need 
to see, to have 

a vision.

my cat to 
bring 

happiness Light Compassion

Sunglasses to 
remember to 
have a more 

relaxed attitude 
towards life

Tape measure. To 
know where we are 
going, we need to 

know where we are. 
This requires 

metrics to measure 
against.

A map - having 
a vision of 
where we 
want to go

Credit 
Car :)

Napoleon- 
themed 

matches... 
not sure why

Business Card 
box with my 

ebbf business 
cards

Smart 
phone, eye 
glasses and 
hearing aids

My cell for 
connectivity

Glue to 
connect 
and stick 
together

My 
meditation 
and ideas 
journal �

Kitab- i- 
Aqdas - and 

hammer

Cooking 
Spoon as I 

will cook the 
future <3

I have chosen thee OLOiD, 
as ist magic will give us a 

complete new 
understanding and it 

makes our water again 
clean and it is one of the 

most healing Instruments I 
can imagine.

An agenda: 
for making 

thinkgs 
real!

OK muy 
favourite tool 
for building 
the fustier is 

ARHTUR
OK muy 

favourite tool 
for building 
the fustier is 

ARHTUR



Group 1 - Learning TeaM Group 2 Group 3

Group 4

Group 5

Group 7

Group 8

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

How can you identify the best partners ?
And how can you create partnerships that work?

mentorship, 
accompaniment 

for youth

need to 
project a 
different 

image

young 
people not 
interested 
in business

to busy 
with core 
activities

The best 
partnership are 
those that creat 
a safe space for 

its mamber

Best partners 
can be found 

in professional 
societies and 
communities

The ideal 
partner should 

be inspired, 
accountable, 

humble (peer).

Core principles 
should  
overrule 
indivuals' 
ambitions

Find new way 
of 

collaboration 
after this 

pandemics

Serendipity; 
choices more 
intuitive than 

rational

Trust, honesty 
and love; 

dance 
together in the 

moment

Partnership  where 
a partner is paying 

you!

The distinction 
should be non- 

existent

Look at 
purpose 

and goal of 
partnership

Important to 
forge a 

partnership with 
shared values, so 
align these first

Natural flow 
from a 

connection is 
what really 

works

Like minded, 
similar drive. 
 Not waste 
energy on 
convincing

Vision and 
values are not 
the same!  Be 
sure to align 

on values

For success: 
document and 

revisit your 
agreements, like 
a team charter

You have to 
choose your 
partner very 

carefully. It costs a 
lot of time...

Partnership is activity based. But 
there is also relation. It you end 
a project together, make sure 

the relation stays good. Relations 
becomes networks of good 

relations, and then they can lead 
to new relations -> partnerships.

Find a language that you 
share. Not litery the words, 

but in principle the 
language of the projects. 

E.g. reciprocity in the 
partnership, honesty and 

frankness.

Friendship can form the 
foundation of partnership. 

Thinking about friendship we can 
think of the levels of friendship 
(Aristotle). Friendship for utility, 
for pleasure and for good. The 

latter means: the friendship that 
elicits the good in you. And you 
are drawn to people that live a 
coherent and ethical life. How 

can you be that for others?

Obviously capacities 
as listening  are 

essential. 
Particularly if  you're 
trying to reach out 
for people that are 
not your "bubble".

have the same 
framework / 

language that 
you share

talk about 
joined 

principles

mutual 
trust, know 

what to 
expact

We search for 
partners that we can 
offer something to 

and that might have 
knowledge that we 

need.

Finding a 
common 

purpose or 
vision

high quality of 
consultation & 

solution- 
seeking

respectful 
& 
systematic

Any collaboration 
is good.  Using the 
people around us 

is a great start, 
these are our 

resourses

Partner with 
youth for 
spiritual 

leaders of the 
future

shared 
values

Find the 
value 

proposition

What is our 
intention?  Not to 

 merely not be 
alone, but find 

drivers for what we 
believe, share 

passion

common 
vision & 

goals

Vargha, Marc, Dulia, 
Francoise, Dani, Gijs

partnerships 
& network 
to connect

organizations 
& 

communities 
with shared 

values

common 
purpose 

& passion

cross 
pollination 

of ideas

relationship- 
building & 

mentorship

Trust is very 
important.  We 

need to give and 
receive it.  Even if 
wronged, need to 

keep trust

Do some scenario 
options planning 
at start to make 

sure real life does 
not de- rail

Have the 
meaningful 

conversations 
up front

What is driving 
the partnership?

 Who wants the 
transformation?

great 
communication 
& vantage 
points

creating 
team 
rooted in 
diversity

Design any 
partnership  
that would 

inspire all to 
get engaged

coordinate & 
harmonize 
Leadership 
Styles

What helped me 
succeed in a sales 
role is building a 

trusting 
relationship with 

customers

clear 
objectives

interested 
& 
invested

trustworthy 
& honest

Charging more 
for better 

service trust 
and 

relationships

joyful & 
inspiring to 
serve 
together

Commit to 
the 

common 
goal.

Think about 
where the money 
is coming from. 
Be aware!  If the 

foundation is 
wrong...

clear & 
hopeful

consistent 
& learning 
together

Principle of 
dignity; the 
world is our 

home

Preferred 
employer

taking care 
of each 
other

Look at 
what real 

leadership 
is all about

Finding common 
ground and 

purpose; it helps to 
connect with people 

you rely on;
Finding common 

purpose

ensuring 
the needs 
are met

We cannot avoid 
the essential 

impact of  
spirituality and 

divine 
intervention

having a team 
mentality vs. "I 
want to be the 
star"

couriosity 
and 

positive 
outlook

have a 
learning 
attitude

Justice and 
truth are 

also 
important

Start with 
Human rights 
as a common 

ground to 
build from

Find the 
meaning in 

what we 
are doing

genuine 
friends

identify 
common pain 
points lead to 

action

Putting a 
voice to 

the vision

At the end of 
the day we are 

all human; trust 
foundation of 

true partnership

frank, honest, 
respectful, 

collaborative

Questions to 
ask to get to the 
true purpose of 

a prospective 
partner

capacities, 
character, 

personalities 
who align well

mature way 
of handling 
conflict or 
challenges

Ask 
yourself: 

can it serve 
humantiy?

How you get up 
when you fall 

down; only way to 
get up is the 

support and help 
of others

search for 
your trust and 
courage to go 

into the 
unknown

courage and 
willingness to 

leave your 
comfort zone

encouragement 
and nurturing

Solve the issue and 
care received; 

partnership is like a 
journey

What is the purpose 
of the partnership

World of work 
exposes core 

values and tests 
them.  Ego gets 

in the way

Partnership 
 conditional 
on solving 
injustices

observe 
stressful 

moments to 
learn 

temperamenthow we handle: 
frustration, 

disappointment
how we handle: 
fatigue, hunger, 

misunderstanding

Not authentic 
reciprocity and 
cooperation;  
create spaces 
of belonging

If we build partnership 
have to learn how to 
have more complex - 
more uncomfortable - 
conversations, while 

building relationships 
of trust.

If you aspire to reach 
out to people who are 
different that us, we 
need to also know 
ourselves (ethics, 
values, purpose, 

principles, believes).





What is likely to 
get in the way of 

our vision of a 
brighter, more 

just & equitable 
future?

OUTWARD MINDSETS → 
Attitudes, perspectives, 

interpretations born from 
unexamined limited 

believes, false assumptions 
that constitute our 

conceptual framework

DYSFUNCTIONAL 
HABITS: Habits become 
culture when they are 

adopted by a large 
group of people over a 
long enough period of 

time.

Harness the POWER OF 
CHOICE to identify and 
avoid these destructive 

icebergs

KEY PRINCIPLES:
ONENESS: the one- ness of 
human beings and nations

JUSTICE & EQUITY

Must achieve consensus 
around them

OLD MINDSET: the ends justify the 
means!
Even if our goals are well intentioned, the 
results of using unequally worthy means, 
are usually extremely harmful.
→ Result: expediency & short termism
→ We never get to the roots of any 
problem
→ Our solutions are incongruent from 
one another NEW MINDSET: The means must be as worthy as the 

goal.

→ Take into account broaden interests of humanity as 
a whole, rather than catering solely for the interests of 
a specific group.

Substitute a “PRINCIPLE APPROACH” for expediency!

→ Identify a set of common principles/goals/global 
ethics
→ Recognise that there are laws that govern our social 
existance as well as our phisical existance

GROWTH ORIENTATION VS 
OUTCOME ORIENTATION:
The purpose of life is to 

grow. Law of life is growth.

Life is not about the arrival 
at the destination, but 

rather about the quality of 
the journey.

What is then the role of GOALS?
→ They are merely a mechanism 
by which we harness & direct our 
energies in service of our growth 

& the achievement of our life’s 
purpose.

They determine the direction by 
identifying a worthy destination 
and they keep our motivation 

going.

Once we set a goal, 
the question we 

should focus on is 
“am I, are we, as a 
business, country, 
nation .. learning & 

growing?”

SOVAIDA MAANI



What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 1

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 2

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?
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What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?Group 4

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 7
What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Group 9

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Open to all 
possibilities 

and new 
ideas

Recognize 
possibilities 
when they 
show up

Recognize 
the need 

for change

Rethinking, 
finding new 

ways to 
address issues

What is 
the future 
we want?

condition that 
need to take 
place before 

this mindset can 
start to flourish.

the quality of 
change is an 

very 
interesting 
question.

- mindset= set 
of attitudes 

that we need 
to be aware of

- Mindset as a 
means to 

govern our 
behaviour/ 
Attitudes

- mindset= 
mix of 

principles 
and attitudes

Gender may be 
binary; while our 

individual 
uniqueness as a 
person is infinite

- flexibility in 
thinking and 
changing our 

mindsets

Study 
the 

writings Ongoing 
learning 

opportunities

To have 
courage

Actively 
investigating

Nobel 
mindset 

from noble 
souls

Learn 
to love

a change of 
attitude is the 
most powerful 

form of 
expression

acceptance 
of one- self

put more 
faith in 
God's 

guidance

study and 
follow the 

guide of the 
bahai 

principles

ongoing 
learning 

opportunities

courage

flexibility 
in 

thinking

Deep psychological 
understanding of 
human psyche.  In 
culture, society etc. 
need to understand

Avoiding blame. 
 Accountability 
is needed and 
responsibility, 

but NOT blame

Look for the 
positive, 

learning and 
growth

Assumptions 
need to be 

recognised, and 
test everything to 

establish truth

Changing earth 
system governance 
mindset for... mroe 
planetary boundary 

awareness. 
 reconcile with 

nature

Continuous 
learning

Changing 
mindsets is 
an internal 
reflection

Questioning 
and changing 
assumptions

Unity

Oscar, Emily, Adrian, 
Nasim, Nessrine, Gijs

inclusion - 
creating an 

inclusive 
culture

Humility

actively 
investigate 

inclusion - try to 
anticipate how 

people learn and 
operate and live

Symptoms are the 
tip of the iceberg; 
reinforces models;

underneath 
sustained by a 

system of beliefs 
and ideas

new 
models of 
investing

impact 
investing: 

solar + 
agriculture

never 
ending 

job

Growth mindset is well 
known, but adding to 
this...a new mind.  So 

moving whole 
paradigm.  See holistic 

system that touches 
ALL things

Growth 
mindset

joy in 
the 

heart

how to shift 
away from 
'panic' or 
'anxiety'

knowing that 
my way is not 
the only one 
and it is not 

the right one

you have to 
shift from a 

closed heart to 
an open heart.

Social 
construct 
of reality

every 
human 

being is a 
noble soul

innovative & 
creativity 

opens doors of 
possibilities

open 
eyes

examine how 
to combine 

social & 
education 
well- being

Honesty
Need an 

environment 
to support the 
new mindset

how can we expand 
the vision (see 

different ends)?

what 
conditions 

help people to 
see further?

possibilities. moderation

reflecting

Anger - bitterness 
can also trigger us 

into shifting the 
means and the 

ends.

Concept of 
equality of 

women and men; 
applying it 

structures will 
change

Daily 
spiritual 
practice

What worked: 
Step into 

customers' 
shoe.  Drop 

the ego!

Where do 
we take our 
information

create online 
spaces for 

sharing ideas 
& learning

create 
experiences to 

connect in 
uplifting, 

empowering ways

Acting 
and 

reflecting

utilize local & 
global 

connections 
and 

relationships

inclusion

Replacing the 
mindset can 
be scary, the 

writings can be 
help us

create 
diversity- 

rich 
partnerships

Minset to 
be based 

on love and 
peace

gradual 
change: often 

in 
imperceptible 

ways.

eg. New job - 
portrayed as 

difficult but the 
reality was 

prejudgements

Unity or being right? 
 Being showered in 
love.  Preparation is 

important to get 
best from meetings. 

 Love.

Relationship- 
based 

economy & 
opportunities

Shake 
beliefs to 

become in 
harmony

need to have variety 
of heritage, 

experiences, talents, 
culture to cover 
vantage points

You might not 
always to be right or 

understand other 
points of view;

However need other 
humans to change 

our future

striving towards 
ever higher levels 

of justice in an 
individual level 
and a collective 

level.

businesses 
prioritizing the 
well- being of 
staff, teams, 
stakeholders

We Need to 
Touch the 

Heart

with respect and 
dignity. Not in 
the public eye. 

Over time. Long 
time.

Group 5

What are the mindsets we need to create the future?
Bring in your personal lived experience: what worked?

Study 
the 

writings Ongoing 
learning 

opportunities

To have 
courage

Actively 
investigating

Nobel 
mindset 

from noble 
souls

Learn 
to love

study and 
follow the 

guide of the 
bahai 

principles

courage

flexibility 
in 

thinking

anticipate 
barriers 

and change

inclusion - 
creating an 

inclusive 
culture

actively 
investigate 

inclusion - try to 
anticipate how 

people learn and 
operate and live

never 
ending 

job

every 
human 

being is a 
noble soul

open 
eyes

consensus / 
compromise

inclusion

Replacing the 
mindset can 
be scary, the 

writings can be 
help us

LOVE
The deepening 

into the 
requirements 
of the future

eg. New job - 
portrayed as 

difficult but the 
reality was 

prejudgements





JOSEPHINE LAU

SPRING 2020: The world 
felt threatening SPRING 

2020: The world felt 
threatening both on a 
personal and global 

levelboth on a personal 
and global level

Globally: countries 
were closing their 
borders to protect 
themselves from a 
virus coming from 

abroad

Covid 19 → 
The China 

Virus

What do we want to 
hold on to?

When the world is 
closing itself off in 

so many ways, what 
is our vision? What 

is our responsibility?

Community, 
dialogue and 

understanding

We have an even bigger 
responsibility than ever to 
metaphorically keep “the 
global borders” open to 

convene, to connect, 
especially in moments 
when it seems difficult.

Conceptual 
framework of 

TRANSLATION:

Between 
US & 

CHINA:

Between 
BUSINESS 
& SOCIAL 
IMPACT:

Between 
GENERATION 

CURRENTLY IN 
POWER & THE NEXT 

GENERATION OF 
LEADERS:

Between 
SPIRITUAL VALUES 
& HOW THEY ARE 

LIVED IN THE 
WORKPLACE

Where do you 
begin to find 

common ground 
to work on this 
relationship?

Pick our battles: 
identify areas 

where 
collaboration 

was still feasible

Make sure the 
learning was 

from both 
directions

Be precise in 
defining what 

we are 
talking about

Practitioners 
can view these 

practices & 
concepts very 

differently

Be precise in 
pinning down 

concepts & 
motivations

Look for 
new ideas in 
unexpected 

places

Grow ourselves in 
ethical and moral 
values to act from 

these values & make 
a difference in our 

work & communities

Aim to infuse 
spiritual qualities 
into our work and 

into our 
interactions at 

work

Apply Baha’i 
principles of unity, 

equality & 
independent 

investigation of 
truth to our work

I can make a small 
contribution 
through the 
conceptual 

framework of 
translation



What are you taking back,
in your questo to become the source of social good?

It's been an enriching and 
inspiring online learning 
and sharing conference 
with a feast of service 

opportunities and futures 
which we could help to co- 

shape together.

I am charged with positive 
energy, motivation, and 
encouragement to move 

forward with faith and 
conviction.

Love the energy the 
community has co- created

The future of the 
planet is very good 
and social change is 
accelerating even if 

the short term 
outlook is still hiding 

this fact

There are so 
many wonderful 

pioneers for 
social good 

already at work.

Energized to 
reactivate the 

wonderful 
connections. 

Thanks for the 
inspiring sessions.

We were asked to look for an 
item in our home today... I chose 
a cooking spoon. This event yet 

has given me some more 
ingredients on how to cook and 
become a source of social good! 
Anyone passing by Switzerland, 
pass by... let’s cook together! <3

“Means as 
worthy as 
the goal”

Much 
gratitude; I 

learned at lot 
again despite 

my age

Thank you for a soul 
stirring and inspiring 
session! So happy to 
see the brightness of 

our future and building 
capacity as well as 
accompaniment.

What I have experienced is 
that we have increased our 

collective understanding 
and have come closer 

together. It is an amazing 
thing for a business 

conference.

Thank you so much for all the 
Wonderful conversations, the 

Connection and the Unity!
20:44:48 From Vargha Ram to 

Everyone : Gratitude to the 
organizers, board and all 

participants for nurturing the 
hope in our future and our 

collective community of support 
as we go back with renewed 

inspiration in our hearts.

Much gratitude for 
seeing all of you, 
sharing ideas and 
receiving such rich 
content from this 

conference. Love to 
all.



Olivier Avanzo What are we 
observing around 
us? What is giving 

us hope in our 
aim to build a 
better future?

The role that 
youth are 
taking in 

changing the 
world


