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ebbf's 31st annual conference "Every age hath its own problem,

and every soul its particular aspiration
Play (k)

The remedy the world needeth in its present-day afflictions can never be > O 114/147 & Youlube I3

the same as that which a subsequent age may require

Becoming the source of social good.

Aword to describe ebbf?
Be anxiously concerned with the needs of the age ye live in, and centre
your deliberations on its exigencies and requirements.”

(Baha'u'll

"

#ebbfaspiration


https://www.youtube.com/watch?v=3o1mF89zIZw&t=74s




Day 1 - Understanding our reality Sp—
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ARTUR DAHL
BECOMING TUE SOURCE OF SOCIAL GOOD

WHAT 15 THE ROLE OF UNITY W ADDRESSING THE ROCT
CAUSES OF THE PROBLEMS WE ARE FACING?
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To envision the change we want to be and build  bright future
ahead of us, we need the capacity to harness our hope.

BROVP

/GROVP 3,

What s giving us hope in what we see around us, and how can we.
(individually and collectively) harness this hope?

LGROVP T GrovP2



https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker
https://shop.murmann-verlag.de/de/item/fox-der-joker

ARTHUR DAHL

BECOMING THE SOURCE OF SOCIAL 666D
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Day 1 - Understanding our reality

OUR PERSONAL ASPIRATIONS +
LEARNING QUESTS | ww
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What city are you connecting from?

Why are you here?




THE ROLE OF OUR STRVGGLES + HOPES

One thing | am taking out from this session

To envision the change we want to be and build a bright future
ahead of us, we need the capacity to harness our hope.
wisdom
What is giving us hope in what we see around us, and how can we
(individually and collectively) harness this hope?
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VNDERSTANDING OVR REALITY

A concept/idea | am taking from this session
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A FOLLING TREE, MAK
MORE NOISE THAN A
GROWING FOREST.

HAT ARE THE FALLING TREES MAKING A
NOISE AROCVND VS, AND WHAT ARE THE
FOREST THAT ARE SILENTLY GROWING?

LEONEL RAMIREZ
GEMMES INTERVIEW
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The futurs.

What s yourrole n the future?

Day 2 - Exploring the future
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https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://cinema.raindance.org/film/to-the-girl-that-looks-like-me/#:~:text=To%20The%20Girl%20That%20Looks%20Like%20Me%20is%20an%20experimental,folklore%2C%20modern%20culture%20and%20spirituality.
https://www.themelacast.com/
https://www.themelacast.com/
https://www.themelacast.com/
https://gemmes.org/

bright

fascinating

What is your role in the future?

2nd

thinker

observer

Multiple
futures for us
to be working

towards.

Personal
bubble of
reality.

What is that you really want
to create, for yourself, &
your business, and the
world around you ?And
how do you take the
necessary steps? (actions,
habits, rituals) to bring that
reality to fruition?

’
Step up, step out and
access our genius so that
we can share it with the

Build a strategy,
not from A to B to
C... but starting
with the end in
mind and work
backwards.

Access our
genius & share
it to uplift the

fabric of world around us
humanity
1
We live in The job we have today is NOT
a SURPLUS TO FIT IN, but to FIT OUT.
SOCIETY (Not try to fit into the surplus

society, but to start creating a
bubble of our own reality)

The future that
we are desiring,
expecting and

believing to
happen gets us to
create it

The world we Look at the

are moving future with

into, is open fresh eyes

From :

globalization for us to Celebration
to create of our own
digitalization, uniqueness

to dispersion T \ & genius

End of the
When nothing d
is certain, world as
anything is we know it 4
possible
We will become the ’ AT T IS D
be the collaborative World that is
future where we can glue that helps us T
create NATURAL Co""e“dw:h peo‘zle "\ transparent,
around the worl ,
UNITY, natural End of the just for
everyone
COLLABORATION, world as ¥
instead of we know it
competition
N There is not
ONE future,

In a surplus society, competition is necessary, because there are

you are the same as everybody else.... but when we "f"“‘t'p‘e

tap into our genius, when we move from logic to utures

intuition, away from doing the things in a certain way
that has been taught us, into curiosity, when we start

tapping into that, collaboration becomes obvious, and What are the
invisible dots

unity becomes a result of us tapping into our unique
genius. that we only
can connect?



THE FUTURE WE WANT TO CREATE

A decentralised
and connected
system

[pr—

What does this collection of images tell you about
the future?

\ Mentimet

What does this collection of images tell you about
the future?



NDITTAH NOGHIPONDOKA ROBIATI

Principle of
CONSULTATION
Consult with the

ones that are

impacted the
most.

Our aspiations stem from

every human being on this

Economic, social,
& environmental
deficiencies that
humanity is facing

As social beings our today.
interactions are constantly
creating new realities, and
the aspirations that we
have are shaped by these
interactions and by these
forces.
HUMAN
NOBILITY — By
nature, we all
have high
aspirations Youth

Give a voice to
everyone, each
\> contribution is
valuable!
This creates a
collective
vision that can

be then
implemented.

The pandemic has
taught us to focus

on the collective
aspirations (to
save lives and
livelihoods)

Be constantly occupied
and preoccupied with
whatitis that we need
t0.do in order to bring
that dignity that each
and every person
deserves.

SERVICE

Work done i the
of service is
worship

UNITY of
PURPOSE
and UNITY
of ACTION.

Every decision,

protocol, measure
we take, has an

impactona
human being.

PUBLIC SERVANT:
what better way
than been given an
opportunity to uplift
the livelihood of
others?

Risks linked with a
hierarchical
system: Long
term effects of
silencing “less
powerful” voices.

Importance of
inviting and
hearing different
voices (gender,
role, culture...)

Always try
to inspire
HOPE

Do not take
for granted
the small
things

DO YOUR BEST!
( Youcanonlybea
source of social
good when you
have given it your
best.




WHAT ARE THE PRINCIPLES THAT ARE KEY
TO BUILD THE FUTURE WE IMAGINED BEFORE?
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ROY STEINER

future are
dystopian, but we

are bad at
describing the worl

live in.

All the visions of the

“Where the

d

we actually want to

How do we
envision our
(local food
system in the
year) 2050?

S - All trends is no vision, Food to ENABLE
trategies arein the COMMUNITY
that would the people From transactional
N wron; ich” to relational.
be of service ST S perish Food is inherently
to humanity LEELC relational.
Food as an
If you start focusing just on problems, equ itable
I you inevitably get into conflicts, because ECONOMY
Thereis a people have different opinions on the
real hunger problems. But if you can initially focus on
for hOpE‘ PRINCIPLES & VALUES, it sets up the
group for a much more productive Cresareconemy
conversation.
fi wasteful, we need
PRINCIPLES allow you to guide the e ey i

conversations around the kind of
solutions that you want to create.

of our earth

RECONCILIATION

Spiritual
dimension
of food

Technology as an
enabler of the
future (not as

something
imposed by
corporations)

Food as
MEDICINE

SIS

Food as RESILIENCE: If
we want to create food
systems that are just
and nourishing, and
equitable, they will
create the resilience we
all need and want.




BECOMING THE SOURCE OF SOCIAL GOOD
RETHINKING THE ROLE OF WORK'

GROUP2

A concept/idea | am taking from this session

s conflt o make a e
ancesss decison under H
work has to ot pralyin =
balance coherence be SR T e i
meaningful ey
drawthe ine erther e he vl
ot | L] [ [Powde| | tegummen
WORK AS justice oveurvaues e | e Sl
Srmmineine encvokdll |
WORK AS a way to express your uniqueness work.
WORK AS service WORK AS community building.
WORK AS a contribution to society.
6R0”P5 WORK AS a personal choice ..
be your
hecuived true self, meaningul: g 20U
i whole self  cnvibuete build meaningin  contribute GROUP &4
communty st S friendships thework g 3 bigger
povtiiet youdo e
o Work as
TETT Newhasworkisa e imorston T SRS
e ourwork | | Coider snouid evate menil G Workas. materit contnbution ur | Motk workas
T WS oty WA RO Y oen | S|, e i e
worlc. e o S rscemigood  Connection
t;:::m: workis
WORK AS a search for meaning and service denrinmed - Work as workto  WOIK  workas et
ISEV-“ o0 e fun worship > i workis
; ; explorationyour ereates [
WORK AS a whole and true self ) e T
ok
WORKAS a provider of Dignity i joest
WORKAS ...... benei o o
humankind £ e
WORKAS ..... Zmin GROUP 6
WORKAS ......
GROUP5 Workas:a source
place of
creating of
transparency SO|UtI0nS
Artfcal "
intligence @y S GROUP 5 —workasa Gl (e 5
& it H
B B R closing
g orloy o ddrgee ol EpSE  capad:
complex _workasa clndwewel  nouishing building
) e mean for needs
o humanty justice and
orship -workas an ~worknnot equity WORK AS
Harmony expression based on -workasa o TTERRAT e
of love or - work financial ‘mean to Workasa
: ’ = : WORKAS .......
WORK AS Healer worection with s 15 weatiy compensation eperiences  bringunity T ORKAS empowerment
. higher purpose
WORK AS Simplifier ERerpup WORK AS .......
WORK AS Community

WORK AS an act of Service, bringing unity, as a holistic
contribution to the whole, decoupled from money
WORK AS fulfilling with friendship and love; Joy

WORK AS Love, devotion, purpose of life, passion,
meaning of life, justice

Work as
inclusive

fulfilling
lifestyle

contribution



“I create a
community of
people who want to
co-create a future
where it totally ok

| can adda 0 be pink with 19
solution to the arms'.
issue of

representation.”

“Everyone having The Girl
an attitude of that looks
learning would ™
bring stabilty to ike me -
the system” movie

https://ww gemmes.org
w.themela

cast.com/
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A GBTECT YOU NEED TO BUILD THE ATTURE

e

UNIAT AQE THE MUDSETS WE WEED TS CREATE THE FUTVRE?
Ballc U YoUR PERSOUAL LIVED EXPERIEICE: UNAT WORKED?

HOW Can You IDENTIFY THE BEST PARTUERS 7
AUD HOW CAN YOU CREATE PARTHERSHIPS THAT WORK?



ebbf ethical people building the future. #ebbfaspiration

Conscious IS
. . consumin;
Consclolusd leadership and invest\'ﬁg
investing leads .
to a stronger Inda. AURFEE
society riven way.
; Purpose BOOK: the
Taking .p good your
agency in driven money can
s How to use
building g CEO do The pie is not
the future (:;‘:;ﬁz:sfir finite.
change? it's not a zero sum
Know what you game

EV F UST YA‘ZHAU own in the world, Building out We are not racing
q c Hope is Think of money as a to the bottom.

and ensure that a

X intentional community tool to express our
what you own is is Important purpose & our /
in line with your meaning & think of
| » wealth as more than
values We a.re éllglobal citizens, money.
it's important to If we want to build a
SCK"OWIEdg'e {thatioun future that is inclusive
actions don't exist in a for everyone, we need
vacuum. Understand the 5
As active members to believe that the

environment in which we SUFI PROVERB:

of society, our future can be inclusive
operate and understand ! ty, “Abundance can e ——
Abundance and lack are the two sides of the system. choices have broad be had by ryone.
wealth consciousness and we can choose effects on e ousl
to appreciate what we have in our lives to surrounding cons_c'ous y
be intentional and purposeful with how environment. receiving what
we spend our time, how we are living and you already have”.

how we are impacting the world often

brining greater meaning beyond Find the simple

ourselves. By honing in on the issues We have .
On the other hand, we might experience A we see around the world, S solutions to the
lack if our only goal is to make money and what we can do in our 8 complex
with no regard for purpose own way to help find we are already \ problems we
solutions, we are able to be living in have.

more intentional and abundance.
effective with our efforts.  p——



AN OBTECT YOV NEED TO BUILD THE FUTURE

1 have chosen thee OLOID,
asist magic will gve us a
complete new
understanding and it
makes our water again
dlean anditis one of the
most healing Instruments |
can imagine.

An agenda:
for making
thinkgs
real!

OK muy
favourite tool
for building
the fustier is
ARHTUR

My
meditation
and ideas
journal ]

Kitab-i-
Aqdas - and
hammer

OK muy
favourite tool
for building
the fustier is

ARHTUR

fabric

Book "The lean
startup" by Eric
Ries, to empower
human creativity

Cooking
Spoon as |
will cook the
future <3

Pen - to
capture
and share
our stories

Multi-coloured
highlighters --
to highlight
key principles

A map - having
a vision of
where we
want to go

Aplant drone to
kP Sl understand
ELI S the world
of nature
my cat to
Eye glasses, .
because | need b"lng
to see, to have ha iness
avision. PP

Cred |t Napoleon-

themed

Ca r :) matches...

not sure why

Screwdriver )
Ridvan message
- because of the Universal
we need House of Justice
- guidancel!!!
tools

nght Compassion

Business Card Smart

box with my phone, eye

ebbf business glasses and
cards hearing aids

Coffee cup for
coffee one of the
key elements on
earth: water, fire,
earth, air ... and

coffee

Sunglasses to
remember to
have a more
relaxed attitude
towards life

My cell for
connectivity

My
prayer
book

Tape measure. To
know where we are
going, we need to
know where we are.
This requires
metrics to measure
against

Glue to
connect
and stick
together



How can YOV IDENTIFY THE BEST PARTNERS ?
AND HOW CAN YOU CREATE PARTNERSHIPS THAT WORK?

Vargha, Marc, Dulia,
Francoise, Dani, Gijs
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AND HOW CAN YOU CREATE PARTNERSHIPS THAT WORK?
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hopeful &learning genuine P
OPEtUl  together friends
mature way observe
of handling S
conflict or oo
howwe handie challenges temperament
howwe handie:
e ange, | Ao 4

misunderstanding



What would you like to learn about? What format works best for you to learn?

15

1 1

Webinar Publication Article Online
discussion published Course
on ebbf's
medium

What format works best for you to SHARE with
others?

2
1

Webinar Publication  Case Study Article Online
discussion published [
on ebbf's
medium




What is likely to
get in the way of
our vision of a
brighter, more
just & equitable

future?
DYSFUNCTIONAL
OUTWARD MINDSETS HABITS: Habits become
Attitudes, perspectives, culture when they are

interpretations born from adopted by a large
s ‘/ M unexamined limited group of people over a
o ADA AA”I believes, false assumptions Once we seta goal,

long enough period of

that constitute our — KEY PRINCIPLES: - the question we
conceptual framework ONENESS: the one-ness of should focus on is
human beings and nations "
am |, are we, as a
Harness the POWER OF TSz EERlmY business Codmry
OLD MINDSET: the ends justify the CHQICE to identify apd Must achieve consensus nation .. learning &
means! avoid these destructive around them rowing?"
Even if our goals are well intentioned, the icebergs g 8!
results of using unequally worthy means, Vs
are usually extremely harmful.

— Result: expediency & short termism

— We never get to the roots of any GROWTH ORIENTATION VS

problem . What is then the role of GOALS?
— Our solutions are incongruent from QUIELIYE ORIENTATION' — They are merely a mechanism
one another NEW MINDSET: The means must be as worthy as the The purpose of life is to

by which we harness & direct our

goal. grow. Law of life is growth. energies in service of our growth
& the achievement of our life's
— Take into account broaden interests of humanity as Life is not about the arrival purpose.
awhole, rather than catering solely for the interests of at the destination, but They determine the direction by
a specific group. rather about the quality of identifying a worthy destination
the journey. and they keep our motivation

Substitute a “PRINCIPLE APPROACH" for expediency! going.
— Identify a set of common principles/goals/global
ethics

— Recognise that there are laws that govern our social
existance as well as our phisical existance

V



achange of
attitude is the
most powerful
form of
expression

WHAT ARE THE MINDSETS WE NEED TO CREATE THE FUTURE?
BRING (N YOUR PERSONAL LIVED EXPERIENCE: WHAT WORKED?

eg. Newjob -
portrayed as

difficult but the indusion- {1 clusion
B omscwmscn oo . open st an
62 o U P z B cemeson o, prejudgements eyes  courage e \
wiilze local & every
g [ human knowing that
beingisa my way is not
noblesoul WHAT ARE TUE MINDSETS WE NEED TO CREATE THE FUTURE?  the oniyone
anditis not

(@) v st

BRING N YOUR PERSONAL LIVED EXPERIENCE: WHAT WORKED? (i ol

GROVP ) =

how can we expand

neart
e eIt e P Y.
e cossoom. i different ends)? Study ~ /
e e o take. nic or we want?
solar + need to have variety experences 0 b i
agricuture orerige pisid e WHAT ARE THE MINDSETS WE NEED TO CREATE THE FUTVRE? writings Ongoing Nobel Learn oo
experience,aent it learnin: Actively mindset iearing
culture to cover oneri 8 BRING N YOUR LIveD WHAT g igati to love  epportunities
Faistonsic onege pome e MAT ARE THE MINDSETS WE NEED To CREATEITY "20es 2 wessergen \ opportunities /™8 from noble
economyed NG (N YOUR PERSONAL LIVED EXPERIENCE W woxrED? souls
RS Aviding bame. Look for the B fisilailizy
WHAT ARE THE MINDSETS WE NEED TO CREATE THE FUTURE? e g hequstyof S hecounabity A ety bt “ never =] in
g i Gungersan sy enededand posiive, ©atans i To have s
BRING W YOUR PERSONAL LIVED EXPERIENCE: WHAT WORKED? S ey SREESE o, learningand & Ceymaris e ending o Jtontie  thinking
s ot NoTbame growth S = job L COUrage ol
pry pincipes

)

Recognize Rethinking. possvilis.
possibilities finding new.
Open to all ‘when they e i R What worked:
possibilities show up e reflecting s
= g oten
and new
ideas Recognize
the need

for change

We Need to

anticipate Daily Where do Acting

barriers. L
BRI eg. New job - consensus / i spiritual a3 take(our and T":::r‘the
i information
requirements portrayed as compromise \ practice reflecting
of the future difficult but the open inclusion -
e p LEse
humans to change. N inclusive .
our future prejudgements €YeS  courage  wwre NCUSION  yyaT AoE THE MINDSETS WE NEED TO CREATE THE FUTURE?
every
UHAT ARE THE MINDSETS WE NEED TO CREATE THE FUTVRE? ey BRING 1N YOUR Lived WHAT ?
BRING 1N YOUR Livep wHAT ? e 1o2  WHAT ARE THE MINDSETS WE NEED TO CREATE THE FUTURE?
BRING N YOUR LIVED WHAT i o
~Mindsetasa _ mindset= - flexbilty in . anging
means to m")dw thinking and Study Continuous  Humility mindsets is Er=imiy .
mix of learnin aninternal  nd<heneng nity
govern our it (hangldng our the ing i Pl
beh: d i ts i reflection
e and attitudes mindsets writings Ongoing » Nobel Learn
learning Actively mindset |
o investigating  from noble to love
- mindset= set il opportunities souls Growth environment
Symptoms are the of attitudes be scary, the Honesty e
put more tip of the iceberg; Cemne witngs e flexibility mindset new mindset
acceptance faith in relnj:;zi\:;ri:els; EOERTERREY ISP To have suyng Iy
of one-self God's tained by _ ending — SRR, thinking
5 sustained by a i s courage 4
job eyt bohai
guidance J S g princples.

system of beliefs
and ideas Tl



What content you would like to produce with the
learning team?




TJOSEPHINE LAV

Conceptual
framework of
TRANSLATION:

Aim to infuse Apply Baha'i
spiritual qualities principles of unity,

E— ErEEE S into our work and equality &
SPIRITUAL VALUES } :a‘:j::';":amf:;:: into our independent
& :8:3:?":“ e e e e interactions at investigation of

a difference in our
WORKPLACE work & communities work truth to our work




WHAT ARE YOV TBKING BACK,

IN YOUR AVESTO TO BECOME THE SOURCE OF SOCIAL 666D?

It's been an enriching and
inspiring online learning
and sharing conference

with a feast of service
opportunities and futures
which we could help to co-
shape together.

Much gratitude for
seeing all of you,
sharing ideas and
receiving such rich
content from this
conference. Love to
all.

I am charged with positive
energy, motivation, and
encouragement to move

forward with faith and
conviction.
Love the energy the
community has co-created

Thank you so much for all the
Wonderful conversations, the
Connection and the Unity!
20:44:48 From Vargha Ram to
Everyone : Gratitude to the
organizers, board and all
participants for nurturing the
hope in our future and our
collective community of support
as we go back with renewed
inspiration in our hearts.

The future of the
planet is very good
and social change is
accelerating even if
the short term
outlook is still hiding
this fact

What | have experienced is
that we have increased our
collective understanding
and have come closer
together. It is an amazing
thing for a business
conference.

There are so
many wonderful
pioneers for
social good
already at work.

Thank you for a soul
stirring and inspiring
session! So happy to
see the brightness of
our future and building
capacity as well as
accompaniment.

Energized to
reactivate the
wonderful
connections.
Thanks for the
inspiring sessions.

Much
gratitude; |
learned at lot
again despite
my age

We were asked to look for an
item in our home today... | chose
a cooking spoon. This event yet
has given me some more
ingredients on how to cook and
become a source of social good!
Anyone passing by Switzerland,
pass by... let's cook together! <3

“Means as
worthy as
the goal”



ebbf ethical people building the future #ebbfaspiration

s

rce of social good

OLIVIER AvANZO

What are we
observing around

us? What is giving The role that
us hope in our

aim to build a yOUFh a.re
better future? taking in
changing the

world



